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Trédn trong théng bdo va kinh mdi quy c¢b dong tham du Pai hdi ¢6 déng thudmg nién
nam 2025 (tai khéa 2024) ctia Cong ty Co phan Cp nuéc Gia Dinh:

1. Thoi gian: 08 gid 30 ngay 08/5/2025
2. Bia diém: Hoi truong lau 5 — Cong ty CO phin Cép nude Gia Dinh
2Bis No Trang Long, Phuong 14, quan Binh Thanh, Tp.I—If:“) Chi Minh.

3. Noi dung chinh ctia Dai hoi:

1. Béo cdo két qua hoat déng san xuét kinh doanh nam 2024 (bao gdm Béo cdo tai chinh
da dugc kiém toan cho nam i chinh két thic ngay 31/12/2024) va trinh chi tiéu
ké hoach san xuit kinh doanh nam 2025,

2. Bao cdo cia Hoi dong quén tri vé quan tri va két qua hoat dong ctia Hoi déng quan tri
va timg thanh vién Hoi dong quén tri nam 2024,

3. Béo cdo ciia Ban Kiém sodt vé két qua kinh doanh ctia Cong ty, vé két qua hoat ddng
cua Hoi d(;‘mg quan tri, Ban Giam dbc; Bao cdo tu dénh gia két qua hoat dong ctia
Ban kiém soat va Kiém soét vién nam 2024.

4. Trinh Phuong 4n phan phdi lgi nhuén nim 2024,

5. Trinh thdt lao ndm 2025 déi véi thanh vién Hoi dong quan tr, Kiém sodt vién
khong chuyén trach va Nguoi quan tri Cong ty.

6. Trinh Iua chon don vi kiém toan doc lap dé kiém toan cho Béo cdo tai chinh 06 théng
vanam 2025 cua Cong ty.

7. Trinh Gy quyén thuong thao va ky két hop dong mua ban si nu¢e sach nim 2025.

8. Trinh mién nhiém va biu bd sung thanh vién Hoi c’[éng quan tri nhiém ky 2022 - 2027.

9. Céc ndi dung khac thude tham quyén cua Pai hdi dong co dong thudng nién.
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4. Ping ky tham du:

Pé thuan loi trong cong tac sap xép, to chirc va don tiép chu ddo, Quy cb dong

vui long xac nhan viéc tham du DPai hoi qua dién thoai, email, hodc fax gié}f xac nhan

tham du/gidy 1y quyén dw hop dén vin phong Céng ty trude 16 gio 00 phit ngay
06/5/2025.

Truwong hop cb déng khong thé dén tham du Dai hoi c6 thé iy quyén cho ngudi khac
hofic mot trong cac thanh vién Hoi déng quan tri do Cong ty C6 phin Cép nuée Gia Pinh
dé xuét (theo mau Gidy tiy quyén va Danh sach thanh vién Hoi déng quén tri dinh kém).
Dién thoai: 1900 1024 - 8321 (s6 ndi by PTCHC) - S fax: (028) 38.418.524
Email: gd@giadinhwater.vn
Pia chi: Cong ty C6 phan Cép nuée Gia Dinh (Phong Té chire Hanh chinh)

- 2Bis No Trang Long, Phirong 14, Qudn Binh Thanh, Thanh pkt‘:‘; Ho Chi Minh.
* Ghi chit:
- Danh sdch cé dong cé quyén dw hop Pai hi dong cé dong thuong wnién nam 2025
duwoe chot ngay 14/4/2025.

- Thu moi nay thay thé cho thie moi ed nhan trong trieong hop cé dong khdng nhdn

dwoc thie moi qua duong buu dién.

1896
- T2 liéu hop, mau gidy 1y ngren giay xdc nhan tham du va thong tin lién quan u

dang tai tai website mmchvnuocgzadm}wn tir ngay 16/4/2025 (muc Tin tic - T?zor;g’
¢é dong). Hodic Quy ¢6 dong vui long quét ma OR dé fruy cap va tai tai lieu dai hoi co 'Hﬁa&
thuong nién nam 2025. Tai licu hop Dai hoi dong 6 déng thuong nién ndm 2025 S%JM%
cdp nhdt, diéu chinh, b sung (néu c6) trude ngay 06/5/2025. 3 H('jt‘)'\\‘

- Nhém ndng cao viéc vmg dung cong nghé thong tin trong 16 chite dai héi dong
c6 dong, kinh dé nghi Quy cé déng chu déng truy cdp va tdi ti liéu théng qua viéc quét ma
OR dinh kem.

- Quy ¢o dong/dai dién cé dong hodc nguoi diroc uy quyen vui long mang theo
ban chinh Thir moi hop (c6 md cé dong), Giay CMND/CCCD/HC/GPKKD (ban chinh)
va bén chinh Gidy iy qwé:n (néu la nguai diroc uy ngfén) khi tham du Dai hoi.

Trén trong./.

Quétmi QR dé xem va in tai liéu
Dai hoi dong c6 dong thudng nién nam 2025
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Téi/ Chiing t6i da nhan dwoe Théng bao mai tham du Dai hoi dong co dong thuong nién
nam 2025 cta Cong ty C6 phan Cap nude Gia Dinh va dong y xac nhén tham dy Dai hoi
vao ngay 08/5/2025.

vreven e e e ey NGAY v thang  ndm 2025

COPONG
(Ky va ghi r6 ho tén, dong dau néu co)



CONG HOA XA HQI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM

— Tw do — Hanh phiie
g — Freedom — Happiness

i mg of Skarefwfders of Gia Dmh Water Supp;’y Joint
Stock Company

Kinh giti: - Dai hi ddng cb ddng Cong ty C6 phin Cip nwéc Gia Dinh
To: - The General Meeting of Shareholders of Gia Dinh Water Supply Joint Stock Company
- Ban t6 chitrc hop PHPCD thwong nién nim 2025
- The Organizing Committee of the 2025 Annual General Meeting of Shareholders

Hém nay, ngaty  thdng — nam 2025, Chiing (6i gom cdc bén dudi day: /
Today, date ~ month  year 2025, we, the undersigned parties, include the following:

I. BEN UY QUYEN /
AUTHORIZING PARTY
- Ho va tén c6 dong / Shareholder’s Full Name:
- 86 PKSH (hoic CCCD)Y/ Business Registration No
(or cilizen identification):
- Noi cép/ Place of Issue CAp ngay / Date of Issue

- Dia chi thudng tri/cu tra hién tai/ Permanent Address:

- Dien thoai / Phone: Emauil:
- 86 ¢b phan s& hitu / Number of Shares Owned:
Loai ¢o phdn | Type of Shares: c0 phin pho théng / Common Shares.

II. BEN NHAN UY QUYEN/
AUTHORIZED PARTY
- Ho va tén / Full name:
- Chuc vu (position):
- Dia chi / Addfress:
- Dién thoai / Phone: Email:
Hogic Quy cé dong cé thé iy qayen cho mot trong cdc thanh vién Hoi dong quin tri ciia
Céng ty theo danh sdch duwdi day /Or shareholders can authorize one of the members of
the Board of Directors of the Company from the list below:

c6 phén / shares.

STT/ Ho va tén / Chiic danh / S6 co phéan uy quyén /
No. Full Name Position Authorized Shares
I | Nguyn Thanh Phuc Chi‘i:ﬁ‘;gg; (’; 5
3 Vii Phuong Thao gﬁ;ii;fggg
Cmommncuns | [y
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STT/ Ho va tén / Chire danh / S6 cb phén fy quyén /

No. Full Name Position Authorized Shares
‘ Thanh vién HDQT /
6 | Pham Thanh Trung Member of the BOD
. Thanh vién HDQT /
7 | Trén Quang Phuong Member of the BOD

Tong s ¢6 phan iy quyéit /
Total number of authorized shares:

1. Noi dung va pham vi iy quyén: /
Content and Scope of Authorization:

- Bén nhén uy quyen thay mét cho Bén uy quyén de tham dy Pai héi ddng cb dong thuong
nién niam 2025 cia Cong ty C4 phin Cép nude Gia Pinh td chirc vao ngay 08 thang 5 nam 2025. /

- The authorized person shall attend the 2025 Annual General Meeting of Shareholders of
Gia Dinh Water Supply Joint Stock Company on behalf of the authorizing shareholder, which will
be held on May 08, 2025.

- Bén nhan uy quyen thay mat Bén uy quy én dé tham gla va thyuc hién viéc biéu quyet cac ndi
dung trong Dai hdi véi s6 phiéu biéu quyét tuong ng véi s6 ¢d phan ma Neudi iy quyén s& hitu. /

- The authorized person shall participaie in and exercise voting rights on matfers discussed
at the meeting, in proportion to the shares owned by the authorizing shareholder.

2. Thoi han thwe hién céng vige iy quyén: /
Duration of Authorization Execution:

Toan by thoi gian dién ra cudc hop Pai hoi déng ¢6 dong thuong nién nam 2025 ctia Cong
ty C6 phin Cip nuée Gia Dinh vao ngay 08 thang 5 nam 2025. /

The authorization is valid throughout the entire duration of the 2025 Annual General
Meeting of Shareholders of Gia Dinh Water Supply Joint Stock Company, held on May 08, 2025.
3. Cam két ciia Bén iy quyen /

Commitment of the Authorizing Sharcholder:

Bén uy quyén cam két hoan toan Chll.l moi trach nhiém truée phap ludt, Céng ty (,6 phan
CAp nuée Gia Pinh vé tinh xac thuc cia Giay uy quyen nay; va toan b u:mg viée uy quyén nhu
trén; mac nhién khong c6 bat ky hanh vi khiéu nai/td tung dbi véi hanh vi biéu quyét/khéng biéu
quyet ctia Bén nhén 0y quyén tai cube hop Pai hoi dbng cb déng néu trén. /

The Authorizing Party commits to take full responsibility before the law and Gia Dinh
Water Supply Joint Stock Company for the authenticity of this Authorization; and all the
authorization work as above, implicitly does not have any complaints/litigation regarding the
voting/non- vofmg behavior of the Aurhorzzed Party at the above General Mee!mg of Shareholders.
* Gidy iy quyén nay cé hiéu luc ké tur ngay ky cho dén khi két thuc Pai hdi dong cb déng thuong
nién nam 2025 ctia Céng ty C6 phin Cp nuéc Gia Dinh.
* This Authorization Letter is valid from the date of signing until the conclusion of the 2025
Annual General Meeting of Shareholders of Gia Dinh Water Supply Joint Stock Company.

NGUOI PUQC UY QUYEN / NGUOI UY QUYEN /
AUTHORIZED PERSON AUTHORIZING PERSON
(Ky va ghi ré ho tén) / (Ky va ghi v6 ho tén) /
(Signature and full name) (Signature and full name)

Ghi chii: néu bén \ty quyén 1a t& chirc thi cin ¢6 thém chit ky ctia nguoi dai dién phép luat va dong diu ciia th chiic./
Note: if the authorization is granted to an organization, the document must include the signature of the legal
representative and the organization's seal.



M3u 1.4-QCVT/
Template 1.4-QCVT

TONG CONG TY CAPNUGC SAIGON ~ CONG HOA XA HQI CHU NGHTA VIET NAM /
TRACH NHIEM HUU HAN MOT THANH VIEN/  THE SOCIALIST REPUBLIC OF VIETNAM
SAIGON WATER CORPORATION

CONG TY CO PHAN CAP NUGC GIA PINH / Déc lip — Ty do — Hanh phic /
GIA DINH WATER SUPPLY JOINT STOCK Independence — Freedom — Happiness
COMPANY e

TP.Ho Chi minh, ngay — thdng  nam 2025/
Hochiminh City, date ~ month  year 2025

THONG BAO /
ANNOUNCEMENT
Vé viéc dé cir, irng cir thanh vién Hgi dong quéin tri nhiém ky 2022 — 2027 /
Regarding the Nomination and Candidacy for the Board of Directors Term 2022 - 2027

Kinh giri: Pai hdi dong c6 dong thwong nién nim 2025 /
To: Annual General Meeting of Shareholders 2025
Cong ty C6 phian Cip nwéce Gia Dinh /
Gia Dinh Water Supply Joint Stock Company/

Can cr Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ctia Quéc hoi
nude Cong hoa X3 hoi Chi nghia Viét Nam; /

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, of the
National Assembly of the Socialist Republic of Vietnam;

Cin ctr Pidu 18 td chirc va hoat dong Cong ty C6 phan Cap nuéc Gia Pinh di
duoc Dai hdi ddng co déng thudmg nién nam 2023 théng qua ngay 21/4/2023 (NQ sb
02/NQ-GB); /

Pursuant to the Charter of Organization and Operation of Gia Dinh Water
Supply Joint Stock Company, approved by the Annual General Meeting of
Shareholders in 2023 on April 21, 2023 (Resolution No. 02/NQO-GB);

C#n e cac cdng vin vé viée thdi eir ngudi dai dién vén tai Cong ty Co phan Cap
nudc Gia Pinh /

Based on the official dispatches on the termination of the capital representative
at Gia Dinh Water S upp/y Joint Stock Company,

Pé dam béo co cdu td chirc va hoat dong Cong ty C6 phan Cép nu6e Gia DPinh
tuan thu quy dinh cta phép luat, Dleu l¢ Cong ty va cong tac td chie duge chu déo,
HDQT tran trong théng bio dén Quy cb dong vé viée dé cit, tmg cit thanh vién HPQT,
thanh vién doc lap HDQT dé bau bd sung thanh vién HDQT, thanh vién dgc 1ap HDQT
cho nhiém ky 2022 — 2027 tai Pai hoi dong ¢d dong thudng nién niam 2025 nhu sau: /

To ensure the organizational structure and operation of Gia Dinh Water Supply
Joint Stock Company comply with legal regulations, the Company Charter, and to
Jacilitate smooth organization, the BOD hereby notifies the shareholders regarding the
nomination and candidacy of BOD members and independent BOD members for the
election of additional BOD members and independent BOD members for the 2022 —
2027 term at the Annual General Meeting of Shareholders in 2025 as follows:

——



1. Ly do bau thanh vién HPQT, thanh vién doc lap HPQT: /

Reason for electing BOD members and independent BOD members:

Bau bd sung 04 thanh vién HPQT nhiém ky 2022 — 2027 do 04 thanh vién
HDQT c6 cong van thoi cuir thanh vién HDQT. /

Electing 04 additional members of the Board of Directors for the 2022 - 2027
term because 04 members of the Board of Directors have an official letier of
resignation from the Board of Directors..

2. S6 lwong, tiéu chuén va diéu kién lam thanh vién HDQT, thanh vién dgc lap
HDQT: /
Number, Standards, and Conditions for BOD Members and Independent
BOD Members:
a. S6 lrong thanh vién HPQT, thanh vién doc lip HPQT bau bo sung: 01
thanh vién. /

Number of additional BOD members, independent BOD members: (1
members.

b. Tiéu chuin va diéu kién lam thanh vién HPQT, thanh vién doc 1ip HDQT: /

Standards and conditions for BOD members and independent BOD members:

- Thanh vién HPQT phii cé day dii cdc tiéu chuin va diéu kién sau diy: /

- BOD members must meet the following criteria and conditions:

v'Cé du nang luc hanh vi déan sur; /

v'Have full legal capacity;

vPap ung didu kién quy dinh tai tai Khoan 1, 2 DPiéu 155 Luat doanh
nghiép; /

v Meet the conditions specified in Clauses 1 and 2, Article 155 of the
Enterprise Law,

v'La ¢b déng c4 nhan; hodc ngudi khac (khéng phai cb déng) c6 trinh do
chuyén mén, kinh nghiém trong quan ly kinh doanh hodc trong nganh nghe kinh doanh
chui yeu cua Cong ty; /

v'Be an individual shareholder or another individual (not necessarily a
shareholder) with professional qualifications and experience in business management
or in the Company's primary business sector;

v Cé sire khde, pham chét dao dirc t6t, trung thuc liém khiét va c6 hiéu biét
luat phap; /

v Have good health, ethical qualities, honesty, integrity, and legal
knowledge; /

v'Chi duge ddng thoi 12 thanh vién HDQT tai toi da 05 cong ty khéc.

v'Serve as a BOD member in no more than 05 other companies.

- Thanh vién déc Idp HPOQT phii cé ddy dii tiéu chudn va diéu kién sau diy:/

- Independent BOD members must meet the following additional criteria and
conditions:

Dai véi thanh vién déc 1ap HPQT, ngoai cdc diéu kién, tiéu chuén cia thanh
vién HPQT, thi phai dap tng thém cac tiéu chuin va diéu kién sau day: /
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For independent BOD members, in addition to the conditions and standards
applicable to BOD members, must also meet the following additional criteria and
conditions:

v'Khong phai la ngudai dang lam viéc cho Cong ty, Cong ty me hodc Cong ty
con cua Cong ty; khéng phai 1a ngudi da timg lam viée cho Céng ty, Coéng ty me hodc
Coéng ty con ctia Cong ty it nhat trong 03 nam lién trude do; /

v Not currently working for the Company, ils parent company, or ils
subsidiaries, and must not have worked for them for at least the past (03 consecutive
years,

v'Khéng phai 1a ngudi dang hudng luong, thi lao tir Céng ty, trir cac khoan
phu cap ma thanh vién HDQT dugc hudng theo quy dinh; /

v'Not receiving salary or remuneration from the Company, except for
allowances granted to BOD members;

v'Khéng phai 1a nguoi ¢6 vo hodc c:hfing, bé dé, bd nudi, me dé, me nudi, con
dé, con nudi, anh rudt, chi rudt, em rudt 1a cé dong 1én cua Cong ty; 1a ngudi quan ly
cua Cong ty hoac Cong ty con ctia Cong ty; /

v’ Not having a spouse, biological/adoptive parent, biological/adoptive child,
or biological sibling who is a major shareholder, manager of the Company, or its
subsidiaries;

v’ Khéng phai la nguoi truc tiép hodc gian tiép sé hitu it nhat 01% tong sb c6
phan c6 quyén biéu quyét ctia Cong ty; /

v'Not directly or indirectly owning at least 01% of the total voting shares of
the Company,

v'Khéng phai la nguoi da timg 1am thanh vién HPQT, Ban kiém soét cta
Cong ty it nhat trong 05 nam lién trude do, trir trudong hop duge bd nhiém lién tuc 02
nhiém ky. /

v Not having been a BOD member or a member of the Supervisory Board of

the Company for at least the past 05 consecutive years, except in the case of being
appointed for (2 consecutive terms.

3. Diéu kién dé cir, irng cir thanh vién HPQT, thanh vién doc lip HDQT: /

Conditions for Nomination and Candidacy of BOD Members and Independent

BOD Members:
a. Dé cir thanh vién HPQT, thanh vién HPQT doc lap: /

Nomination of BOD members and independent BOD members:

- (0 dong hodc nhom cb déng so hitu tir 10% tong s6 co phan phd théng tre
1én ¢6 quyén dé cir img vién tham gia tmg ctr thanh vién HDQT, thanh vién doc lap
HDQT. /

- Shareholders or groups of shareholders holding at least 10% of total
ordinary shares have the right to nominate candidates for BOD and independent BOD
membership.

- Ngudi duge c¢d dong hodac nhom cb dong dé cir tham gia tng ctr thanh vién
HDQT, thanh vién doc 1ap HDQT phai dép tng tiéu chudn va diéu kién theo quy dinh
tai Muc 2.b ciia Théng bao nay. /
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- The candidate nominated by a shareholder or a group of shareholders to run
Jor the position of the BOD member or an independent BOD member must meet the
standards and conditions specified in Section 2.b of this Announcement.

b. Ung cir thanh vién HPQT, thanh vién dc lap HDQT: /

Candidacy for BOD members and independent BOD members:

Nguoi img cu thanh vién HPQT, thanh vién doc lap HPQT phai dap ung tiéu
chuan va diéu kién theo quy dinh tai Muc 2.b ctia Thong béo nay. /

Candidates for the BOD and independent BOD members must meet the
standards and conditions specified in Section 2.b of this Nolice.

4. Thi tuc g cir, dé cir: /

Nomination and Candidacy Procedures:

Cé (déng, nhom ) déng co dé cir, ing ctr thanh vién HPQT, thanh vién ddc lap
HPQT, dé nghi gui hd so dé ct, tmg ctr tryc tiép tai Cong ty hodc qua duong buu dién
triroe ngay 24/04/2025 theo thong tin nhu sau: /

Shareholders or groups of shareholders nominating or applying for BOD and
independent BOD positions are requested to submit their nomination or candidacy
documents directly to the Company or via postal mail before April 24, 2025, using the
following contact information:

Ban t6 chirc Pai hi déng cb dong thwong nién nim 2025 /

Annual General Meeting of Shareholders 2025 Organizing Committee

Dia chi: 2Bis No' Trang Long - Phwong 14 - Quan Binh Thanh - TP.HCM /

Address: 2Bis No Trang Long, Ward 14, District Binh Thanh, Ho Chi Minh
City

Dién thoai lién lac: 0938 647 277 (C.Phuong) /

Contact Phone Number: 0938 647 277 (Ms. Phuong)

Hb so dé cir, ting cir bao gom: |
Nomination/Candidacy documents must include:

- Gidy dé cir/img ctr (theo mAu dinh kém). /

- Nomination/Candidacy Form (as per the aitached template).

- Sovyéuly lich do (g vién tu khai c6 dan anh (theo mau dinh kém). /

- Personal resume with a photo (as per the attached template).

- Ban sao hop 1&é CCCD/H$ chiéu; /

- Certified copy of Citizen Idem@ Card/Passport.

- Ban sao hop 1é céc biang cap; /

Certified copies of academic degrees.
Ghi cht: Cac mau biéu cia hd so dé ct, tmg ctr, Quy co dong vui 1ong tai tir website
theo dia chi http://www.capnuocgiadinh.vn. /
Note: Shareholders may kindly download the nomination and application forms from
the company's website at http://www.capnuocgiadinh.vn.

Chi nhiing h6 so dé cir, ing cir dap ng day du céc didu kién dé c/img cir va
dugc giri cho Ban Té chire truée thai han néu trén méi duge dua vao danh sach ting
vién chinh thirc trinh Pai hoi ddng ¢ déng thudng nién nim 2025 dé tién hanh bau cir./

Only nomination and candidacy documents that meet all conditions and are
submitted to the Organizing Committee before the deadline will be included in the

4

in

WBl = e .



official list of candidates for election at the 2025 Annual General Meeting of
Shareholiders.

Ngudi dé ctr, tmg cilr thanh vién HBQT thanh vién doc 1ap HDQT chiu hoan
toan trach nhiém truée phap ludt va Dai hoi ddng c¢6 dong vé tinh trung thuc va chinh
xéc clia ndi dung Ho so dé cir, img ¢ clia minh. /

Nominees and candidates for BOD and independent BOD membership are fully
responsible before the law and the General Meeting of Shareholders for the accuracy
and truthfulness of their application documents.

Tran trong. /

Sincerely.
TM.HOI PONG QUAN TRI /
N HE BOARD OF DIRECTORS
Noi nhin: /
Recipients:
-Nhur trén; /
-As aboved,

-Luu VT, VP.HDOQT.
-Arehived: Files, BOD Office.




CONG HOA XA HQI CHU NGHIA VIET NAM /
THE SOCIALIST REPUBLIC OF VIETNAM

Dge ldp - Tw do - Hanh phic

Independence — Freedom — Happiness

A J ORM FOR BOARD OF DIRECTORS MEMBER
CONGYY. €4  RH/ N CAP NUOC GIA PINH, NHIEM KY 2022 -2027/
GIA DINH WATER SUPPLY JOINT STOCK COMPANY, TERM 2022 — 2027

Kinh giri: - Dai hoi dong cb dong Cong ty Co phan Cap nwée Gia Dinh /
1o: - The General Meeting of Shareholders of Gia Dinh Water Supply
Joint Stock Company
- Ban tb chire hop PHDPCD thwong nién nam 2025/
- The Organizing Committee of the 2025 Annual General Meeting of
Shareholders

Toi tén la / My name is:
CCCD/HY chiéu sb / Citizen Idem‘zty Car d/PasSpmr B R b
Ngay cip / Date of ISSUE © .....ooovveveerernn, N o 8b Y Plaee sl IS sesommmsewsvisens
Dia chi thuong trii / Permanent Address: . T —_—
Trinh d¢ chuyén mon, ng}uep vu |/ Prafess;onai Qua!:f cations, Experfrse :

Noi cong tac / Curent Workpiace ; /
Hién dang so hiru / Curr enré’y GRRREE . cvvirpavmniians crsasvieinis iy e iugg oh cb phan [ shares, ﬁ
tuong Umg / equivalent to .. ...% tong s6 ¢d phan cé quyén biéu quyét / % of total - €
voting shares. “ |

c
Cén ctr quy dinh cua Ludt Doanh nghi€p va Piéu 1¢ Cong ty, dé nghi Ban t6 d}\
chitc Pai hoi dong c6 déng thucmg nién nam 2025, t61 dang ky tham gia rng cir vao \
H6i ddng quan tri Cong ty C6 phén Cép nude Gia Pinh, nhiém ky 2022 — 2027. /

Pursuant to the provisions of the Enterprise Law and the Company's Charter, 1
respectfully request the Organizing Committee of the 2025 Annual General Meeting
of Shareholders to allow me to register as a candidate for the Board of Directors of
Gia Dinh Water Supply Joint Stock Company for the term 2022 — 2027.

| }\!éu duge cac c6 déng tin nhiém bau vao Hoi dfing quan tri Coéng ty
Co phan Cép nude Gia Pinh, t6i xin dem hét nang luc va tdim huyét cia ban than dé
déng gép cho sy phét trién ctia Cong ty. /

If elected by the shareholders to the Board of Directors of Gia Dinh Water
Supply Joint Stock Company, I pledge to dedicate my abilities and enthusiasm to
contribute to the company's development.



T61 cam doan nhitng théng tin to1 cung cé‘ip la ding su that va t61 xin chiu trach

nhiém trude phap luat, trude Dai hoi ddng ¢ dong vé tinh chinh x4c, trung thuc va
hop phap cua viéc ing cir nay. /

I affirm that all the information provided is truthful, and 1 take full

responsibility before the law and the General Meeting of Shareholders for its
accuracy, truthfulness, and compliance.

Xin tran trong cam on./. /

Sinrerely./.

Ho so kém theo: |

Attached documents:

So yéu ly lich cta tng vién ¢6 dan anh /
Personal resume of the candidate (with photo)
Ban sao hop 16 CCCD/HO6 chiéu; /

Certified copy of Citizen Identity Card/Passport;
Ban sao hop 1¢ cac bang cap; /

Certified copy of educational certificates;

............. , ngay ...... thang ...... nam 2025 /
.............. date ...... month...... year 2025

CO PONG /
SHAREHOLDER
(Ky va ghi ro ho tén) /

(Signature and full name)




CONG HOA XA HQI CHU NGHTA VIET NAM /
THE SOCIALIST REPUBLIC OF VIETNAM

Péc ldp - Tw do - Hanh phic /

ndependence — Freedom — Happiness

/ lj THANH VIEN HQI PONG QUAN TRI1/

*ORM FOR BOARD OF DIRECTORS MEMBER

' {AN CAP NUGC GIA PINH, NHIEM KY 2022 — 2027/
GIA DINH WATERSUPPLY JOINT STOCK COMPANY, TERM 2022 — 2027

Kinh giti: - Pai hi dong c6 dong Cong ty co phin cip nuée Gia Dinh/
To: - The General Meeting of Shareholders of Gia Dinh Water Supply Joint
Stock Company
- Ban tb chitc hop PHPCP thwomg nién nim 2025/
- The Organizing Commiittee of the 2025 Annual General Meeting of
Shareholders

Ho va tén cb dong / Shareholder’s Full Name: .........
CCCD/Hb chiéw/PDKKD sb /Citizen Identity Card/Passport/Business Registration
Ngay cap/ Date of Issue: ..........cccoeuenns. Noi CAp / Place Of ISSUE: ....ovuvereeneererieeereensenes

Ngudi dai dién theo phdp luit (néu cb) / Legal Representative (if applicable):

Pia chi / Address: ..
Hién dang s& hitw/ Current Sharehholding: ................iiiiiinnnnn cd phanf
shares, twong Ung / equivalent to .............. % tdng sb cd phan c6 quyén biéu quyét / %

of the total voting shares.

Cin ¢ quy dinh cta Ludt Doanh nghiép va Diéu 1é Cong ty, d& nghi Ban t6 chirc Pai
hoi df‘mg cb d{:‘mg thwdng nién nam 2025 cho 61 / Cong ty

.. d& cir ca nhan (hodc nhiing ca nhén) co tén dudi day
tham g1a U:ng cur vao Hm dong quan tri Cong ty C6 phan CAp nude Gia Dinh, nhiém
ky 2022 —2027. /

Pursuant to the provisions of the Enterprise Law and the Company's Charter, we
request the organising committee of the 2025 Annual General Meeting of Shareholders
to allow me/ COMPANY ...c.ocooveeeieiieeeeirieeeerise i to nominate the individual(s)
listed below to run for the Board of Directors of Gia Dinh Water Supply Joint Stock
Company for the 2022—-2027 term.



Ho va tén/
Full name
LOCLVED ety / Dok Trinh 48 Noi | S&cd phin hién
STT | Citizen Identity Card / s ) e L - R
thuong tri/ | chuyén mén/ | cong tac / dang s& hitu /
/ Passport ; i
No. Nedy chp / Permanent Proj}if.ssrmftal Curregnr C'urremt
Date of Issue Address Qualification | Workplace Shareholding
Noi cap /
Place of Issue
Toi / Cong B e e B B xin cam doan cac img vién duoc dé cir co

du dleu kién de ting ctt viao Hoi ddng quan trj theo quy dinh ctia Luat Doanh nghiép va

Piéu 16 Cong ty. /
i TR comame e i rias , declare that the nominated

candidates meet the eligibility criteria to run for the Board of Directors as stipulated in
the Enterprise Law and the Company’s Charter.
Xin tran trong cam on. /
Sincerely.
Ho so kém theo:
Attached documents:
- Cong van dé cit/ Nomination letter ;
- So yéu Iy lich ciia tmg vién ¢6 dan anh; /
Personal resume of the candidate (with photo);
- Ban sao hop 1& CCCD/H6 chiéu;
Certified copy of Citizen Identity Card/Passport;
- Ban sao hop 1& cac bing cip; /

Certified copy of educational certificates;
............. , ngay ...... thang ...... nam 2025 /

............ AT ovixs monfk wis VG 20257

CO PONG /
SHAREHOLDER
(Ky vé ghi vé ho tén, déng ddu néu cé) /
(Sign and write full name, affix seal if’
applicable)



CONG HOA XA HQI CHU NGHIA VIET NAM /
THE SOCIALIST REPUBLIC OF VIETNAM
Anh /

Figure Poc lap - Tu do - Hanh phiic
Independence - Freedom - Happiness

. Qube tich / Nationality:
4. CCCD sb / Citizen Identity Card number: '
Ngay cap / Date of Issue: Noi cap / Place of Issue:
. Dan toc / Ethnicity:

6. Dia chi thuong tra / Permanent Address:

9.
10. Trinh d6 chuyén moén / Professional Qualification:

. Hovatén/ Full name:

. Cho & hién nay / Current Residence:

LY LICH /
ULUM VITAE

am gia ng cir thanh vién

(For candidates applying for positions in the BOD and SB of Gia Dinh Water Supply
Joint Stock Company)

Gi6i tinh / Gender: Nam / Male [] Nit / Female [
Ngay thang ndm sinh / Date of Birth:

Noi sinh / Place of Birth:

Qubc tich / Nationality:

S6 dién thoai lién lac / Contact Number:

Email:

Trinh d6 van hoa / Educational Qualification:

Nam Thoi gian

Bing cép / Chuyénnganh / | tdt nghiép / | dao tao/ Co sé dao tao /
Degree Major Graduation | Training | Training Institution
Year Duration

11.Qua trinh cong tac: / Work Experience:

Tur ndm ... dén nam / Don vi cOng tac / Chire vu /
From year ... to year Organization Position




Tir nam ... dén nim / Pon vi cong tac / Chirc vu /
From year ... to year Organization Position

12. 86 cb phiéu nim giir (hodc duge iy quyén nim gitt) / Number of shares held (or

authorized to hold): , chiém / accounting for %
von diéu 1§, trong d6: /% of charter capital including:
v'Dai dién (tén tb chirc ) s& hitu: CP./
v’ Representative (organization name ) owns: shares.
v'Cé nhén s hitu: -
' Individual ownership: shares.

T61 xin cam doan nhitng 1&i khai trén 14 hoan toan ding su that, néu sai t6i xin chiu trach
nhiém trude phap luat. /
1 hereby declare that the above statements are entirely true. If any information is incorrect,

1 take full legal responsibility.
Tp. HCM, ngay thang  nam

Hochiminh City, date ___month __ year

Ngwoi khai
Declarant
(Ky, ghi ro ho tén)
(Signature and full name)



CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Ty do - Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

e eee e e, FIGAY .. tHARG .. RAM ..
sy SIS scve TV PE . JEEE urcsmnn

BAN CUNG CAP THONG TIN/CIRRICULLUM VITAE

Kinh giri:
- Uy ban Chirmng khoan Nha nudc;
- 8& Giao dich chimg khoan.
To:
- The State Securities Commission;
- The Stock Exchange.

1/ Ho va tén /Full name:

2/ Gidi tinh/Sex:

3/ Ngay thang nam sinh/Date of birth:

4/ Noi sinh/Place of birth:

5/S5 CMND (hosic sé hd chiéu)ID card No. (or Passport No.):
e, IR CAPHIaTE, GF SSIB ivaivivisssrssamp e Noi cap/Place of

6/ Québc tich/Nationality:

7/ Dan toc/Ethnic:

8/ Pia chi thudng tri/Permanent residence:

9/ 86 dién thoai/Telephone number:

10/ Bia chi email/Email:

11/ Tén t§ chic 13 dbi twong cbng bd thong tin/Organisation’s name
subject to information disclosure rules:

12/ Chirc vy hién nay tai t6 chirc 1a dbi trong cong bd thong tin/Current
position in an organization subject to information disclosure:

13/ Cac chirc vy hién dang nim giit tai t6 chirc khdc/Positions in other
companies:

’ 14/ S6 CP nam gify: ......... , chiém ............. % vén didu 18, trong
do./N%zmber of owning shares ..........., accounting for ....% of charter capital,
af which:

+ Dai dién (t8n t6 chirc 13 Nha nude/ed dong chién lugc/té chitc khéc) sé
hiru/Owning on behalf of (the State/strategic investor/other organisati on):

+ Cé nhén s6 hirn/ Owning by individual:

15/ Cac cam két nam giit (néu c6)/Other owning commitments (if any):

16/ Danh séch ngudi ¢6 lién quan cha ngudi khai'/List of affiliated
persons of declarant:

~

* Ngwo c6 lign quan theo quy dinh tai khoan 46 Didu 4 Luat Chirng khodn ngay 26 thang 11 nam

2019 i _ "
Affiliated persons are stipulated in Article 4, clause 46 of the Law on Securities dated 26" Nov 2019



Thei

dn F;t Thoi diém
T . i khéng ’ 5
Loai hinh Ty 1§56 | npuir cb Ly do (khi N,
Gidy NSH S6 b hitu cb Tidn nclb:gi]ib phat siuh 91?: Th%r%é
Tai khodn " Bia chi 2 phiéu quan e thay doi lién g
g i : P L g 56 - phidu sér e : Jién quan i 6 56 Gidy
piao dich Chie vy tai | Mai quan h¢ doi | (CMND/Pa Gid try sg hiru cudl cudi ky clia R quan dén NSH va che
ching cdng ty (néu | véi cing ty/ ssport/Gidy NSy Ngay | Noi chinh/ k¥ cong ty/ s cﬁ muyc 13 va hi chil
s | MECK Hotén | khoin (ndu | co) ngirdi nd1 bd DKKD) | p° |cip |cdp | Diachi | . | Percent | ngudi tynéigbﬁ 14) ﬁhéc)
Securites v cd) Posinonar | Relationship Type of Date Place | lién hé age of ndi b ; Reasons
Mo, Name - : (=¥ of shares Time the Notes (i.e.
spmbol Securities the company | with the documentsy NS of of Addres PRy shares Time the won (when Pl
trading (i companylintern | [D/Passpor issue issue siHead REC At | ovned person ek arising =
; H the end ceased to posession of
accounts (i | aveilable) al person i/ Business No affice Tha at the became & changes o NSH N
available) Registratio ® address of : end of an e an related (o 3
" phrileel the affiliate afetinpd sections of and other
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CMND | 024
Chi tich {123 I6VD
Nguyé HPQT 456 HOM | o
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A of the Board Public ’Sll s s sl
of Directors 1712/ | Securi | yome
2015 § ty
CMND | 025
[DCard | 123
Mo, 456 1 Nam
Ky
Nguyé v e 04/05/2
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153 Nguyéd Con
: n Thi Child No ID Card
3
D
Nguyén
Con Té chiite c6 lign | SCNPKD vinC 12
N thanh vién
152 ty C quan ; 15/04/2
6 hin Related Business 020 HPQT
o ] Registrati | 301 ) CTCP ABC
SEGIRACE . | 4 234 | 15010/ B4 nhiém Board
Certificate | 56 2014 Appointed member
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17/ Lgi ich lién quan d6i véi cdng ty dai ching, quy dai ching (néu
c)/ Related interest with public company, public fund (if any):

18/ Quyén lgi mau thufin véi cong ty dai ching, quy dai ching (néu c6)/
Interest in conflict with public company, public fund (if any):

T6i cam doan nhimg li khai trén ddy la ding sy that, néu sai téi xin hoén
toan chiu trach nhi€ém trude phép lwat/d hereby ceriify that the information
provided in this CV is true and correct and I will bear the full responsibility to

the law. .
NGUOI KHAI /

DECLARANT
(Ky, ghi rd ho tén)
(Sienature, full name)
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10.

11.

12,
13.
14.
15.
16.
17.

CONG TY CO HAN CAPNUOC GIA PINH

Tuyén bd Iy do va gidi thiéu dai biéu.

Gidi thiéu Ban Tham tra tu cach ¢6 dong va bio cdo két qua tham tra fur céch ¢ dong,
Béu Poan Chu tich va Ban Kiém phiéu.

Théng qua Quy ché lam viéc va Thé 1& biéu quyét tai Dai hoi.

Théng qua Chuong trinh Pat hoi.

Béo cao két qua hoat dong san xuat kinh doanh nam 2024 (bao goém Béo cdo tai chinh
da duoc kiém toan cho nam tai chinh két thiic ngay 31/12/2024) va trinh chi tiéu ké
hoach san xuit kinh doanh nam 2025.

Béo céo ctua Hoi dong quan tri v& quan tri va két qua hoat dong ctia Hoi ddng quén tri
va timg tharth vién Hoi déng quan tri nam 2024.

Béo céo cua Ban Kiém sodt vé két qua kinh doanh ctia Cong ty, vé két qua hoat dong
ctia Hoi dbng quan tri, Ban Giam dc; Bdo cdo tir danh gia két qua hoat déng ctia Ban
kiém sodt va Kiém soat vién nam 2024.

Trinh Phwong 4n phén phéi loi nhuan ndm 2024.

Trinh tha lao nam 2025 dbi v6i thanh vién Hoi dong quan tri, Kiém soét vién khong
chuyén trach va Ngudi quan tri Cong ty.

Trinh lya chon don vi kiém todn doc lap dé kiém toan cho Béo céo tai chinh 06 thang
vanam 2025 cua Cong ty.

Trinh tiy quyén thuong théo va ky két hop déng mua ban si nudée sach nam 2025.
Trinh mién nhiém va bau b6 sung thanh vién Hbi déng quan tri nhiém ky 2022 - 2027,
Thao Iugn, biéu quyét théng qua cac ndi dung tai Pai hoi.

Cong bo két qua biéu quyét cic noi dung tai Dai hoi.

Théng qua Bién ban va Nghi quyét Dai hoi.

Bé mac Pai hdi.




CONG TY CO PHAN CAPNUGC GIADINH  CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Pic lap - Tw do - Hanh phiic
Sé: 319 /BC-GP Thénh phé Hé Chi Minh, ngay 31 thang 3 nam 2025
BAO CAO TONG KET

HOAT PONG NAM 2024 VA PHUONG HUONG SAN XUAT
KINH DOANH TAI CHINH NAM 2025

Kinh giti: PAT HOI PONG CO PONG

A. TONG KET HOAT PONG NAM 2024
I. Tinh hinh chung:

Két thiic nam 2024, lugng nude sach Cong ty cung cAp dén khach hang trén dia ban quan
Iy 14n dau tién vuot mbe 55 triéu m®. Hoat déng cung cép nude sach dang trén da phuc hoi
v6i mire tang trudng binh quén giai doan 2022-2024 dat mirc 2,42% nhung Cong ty van phai
tiép tuc d6i mat véi nhiing thach thire dai han ciia nganh nuéce nhu; téc dong ctia bién doi khi
héu, xam nhép mén, an ninh ngufin nude, an ninh mang, chi phi diu vao ting trong diéu kién
gid ban tir ndm 2024 chua duge tang theo 16 trinh gdy stc ép dang ké 1én cong tac quén Iy,
vén hanh hé thng cip nude. Mt bang diing cho viéc b tri céc cong trinh ha tang k¥ thuét
ng:’;‘im trong khu dan cu lau doi - dia ban quan Iy ctia Cong ty- ngay cang thu hep, dan dén kho
khén trong cong tac thda thuan huéng tuyén, xin phép dao duomg, trién khai thi céng phuc vu
cho cong tac phat trién va cai tao nang cép, duy tu mang luGi cap nude.

Véi su nd luc phéin d4u cliia Ban diéu hanh cling tép thé can bd céng nhan vién, Cong ty
C6 phén Cép nuée Gia Dinh vin dam bao cic nhiém vu trong tim nhu: cp nurde an toan lién
tuc, duy tri bén virng chi tiéu 100% h¢ dan dugc cép nwoc sach, ty 1€ nudc thét thoat that thu

& mic 10,26%, thip hon 19 trinh Téng Céng ty giao 1a 14% (theo Quyét dinh s6 1035/0D-  //:
TCT- PGTTN ngay 22/6/2022). Cong ty C6 phan Cap nuée Gia Pinh bao cdo két qua thuc ff
hién ké hoach san xuét kinh doanh - ddu tu x4y dyng- tai chinh ndm 2024 nhur sau: el

s

IL. Két qua hoat dong nam 2024: (phu luc dinh kém)
1. Sén xuit - kinh doanh:

- Sén lugng nude mua si véi Téng Cong ty Cap nude Sai Gon TNHH MTV duoc do
dém qua 32 déng ho tong dat 61,786 triéu m?, chiém 98.30 % ké hoach, ting 2,98% (tuong
duong 1,789 triéu m?) so véi nam 2023.

- San lugng nude tiéu thu (chudn 1) do dém qua 138.891 dbng hd khach hang dugc
55,341 triéu m?; dat 100,62% ké hoach; ting 2.50% (twong duong 1,349 triéu m?) so véi nidm
2023.

- Ginméi 507 ddng hd nude, dat 101,40% ké hoach va bing 93,19% so véi nim 2023,
tiép tuc duy tri bén vitng chi tiéu 100% ho dan duoc cap nudce sach.

- Cong téc thay dong ho nude khach hang dam bao ghi nhan dung chi sé tiéu thu: da
thay dugc 33.103 dong hd nude ¢ nhod va 41 ddng hd nude ¢ 16m, dat 1an luot 107,95% va
273,33% so véi ké hoach.



- Ty 1& nude thét thoat thit thu nam 2024 & mic 10,26%, thip hon 2,24% so véi ké
hoach va cao hon 0,28% so v&i nam 2023.

- Dén cubi ndam 2024, dia ban quan ly ctia Céng ty ¢ 13.390 déng hd nude khach hang
cé tiéu thu thap tir Om? dén 4m?, chiém ty trong 9,64% trén tong sd dong ho khach hang, thap
hon 10% theo ké hoach dugc giao va giam 2,65% (twong dwong 365 dbng hd) so véi nam
2023.

2. Piu tw xay dung, giam nude thit thodt thit thu vaA mua sim vat tw, trang bj
may méc, thiét bi, dao tao phuc vu hoat déng sin xuit kinh doanh:

- Déi v6i cong tac giai ngdn phét trién mang ludi cdp nude: giai ngén 291 triéu dong,
dat 100,69% ké hoach nim.

- Péi vé6i cong tac déu tur thay mdi 6ng muc: thi cong va hoan tat quyét todn 10 trén tong
s6 10 cong trinh dang ky khéi lugng thuc hién giai doan thuc hién diu tu, thay mai 13.033m
éng muc, gia tr xdy lip 53,090 ty déng. Tinh dén cudi ndm 2024 da giai ngan duoc 30,118
ty déng, dat 99,75% so vdi ké hoach.

- Dbivai cong trinh giam nude that thoat tht thu: da thi céng va hoan tat quyét toan 20
trén téng s6 20 cong trinh diang ky khéi lwong thue hién giai doan thire hién dau tu, thay 522
bo dng nganh va cai tao 17.840 mét ng véi chi phi 49,758 ty dong, trong dé giai ngan 34,996
ty dong, dat 144,43% so véi ké hoach. Cong tac chdng thit thoat nude ludn duge quan tim
va tap trung thuc hién théng qua nhitng bién phap nhu sau:

+ Tich cuc, chii dong do tim va stra chita 7.267 diém bé gom 2.019 bé ngam va 5.248
diém bé ndi, coi 732 van tao diéu kién dong ma diéu tiét mang ludi, di doi 218 ddng hd khach
hang dén vi trf thudn loi cho viéc doc chi s nwde hang théng, phdi hop Xi nghiép Truyén din
nude sach theo ddi sat san lwong qua dong hd tdng va diéu tiét viée cung cip nudce cho khéch
hang qua 661.667 mét ng mang ludi va 138,891 déu ndi dé dam bao khéc phyc triét dé cac
su ¢b vé cAp nude, thay thé 33.144 cac dong ho nude dén han, chay bat thuomg do dém khong
chinh xdc, cip nhit GIS thuomg xuyén dit liéu hoan céng cong trinh diu tu xay dung, giam
nuée that thoat that thu cling nhu dit liéu diém bé. Cong tac do dac toa d van duoc trién khai
1.000 trén 1.000 van dat 100% ké hoach nam. Tinh dén cudi nim 2024, dia ban dugc phan
chia thanh 02 khu vuc g6m 86 DMA (trong do thit thodt nieée duéi 10% c6 45 DMA, tir 10%
dén 12,5% c6 16 DMA va trén 12,5% cé 25 DMA) nhim xac dinh ty 18 thét thoat nude va
dinh hudéng cho cdc cong tac giam nude nude thit thoat that thu. Lap dat thém 10 van giam
ap tai DMA BT1307, BT2501, BT2502, BT2503, BT2504, BT2505, BT2507, PN0902, PN
0304, Q31300 nang téng s6 van giam 4p di lap dat trén dia ban quan 1y 1a 24 van. Bén canh
d6, Cong ty lap dat thém 03 van x4 can va 01 tram quan tric (tai kho vét tu ciia Cong ty s6
62/2 Pang Thuy Tram P13 qudn Binh thanh), té‘ng cong da lép dat, van hanh 686 van xa cin
va 02 tram quan tric nhim chii dong va thudng xuyén theo doi chat lugng nude trén dia ban
quan ly.

+ Tiang cudng céc cong tac thue hién giam thit thoat nrée v6 hinh qua viée thwong xuyén
kiém tra, cép nhét thong tin céc truong hop khach hang ¢o thay dbi muc dich st dung nude.
Két qua tinh dén cubi nam 2024 da truy thu luong nuée do chénh léch don gia cua 71 dia chi
duge 77.149m3 twong tmg s6 tién 692 triéu dong; giam t¥ 1& déng hd nude ¢é tiéu thu thap tir
0m® dén 4m’ con 9,64%, tuong tmg giam 365 dong hé so vdi nam 2023; thu thap va cap nhat

2

AN

_—

e



ma dinh danh dat 97,12% trén tdng dinh mirc nu6e da cdp cho khach hang, diéu chinh kip
thoi dam bao cho don gia ban binh quan ting truong 6n dinh. Ngoai ra, ning cao tinh thin
trach nhiém trong cong tac doc s6 dung va du, trién khai doc sé ngoai gi¢r cac dia chi khong
tiép can duoc dong ho tir 02 ky doc sb tré 1én nhim gia ting tén suét kiém soat tinh trang
dong hod nude va san luong tiéu thy.

- Doi v6i cong tac mua sim, trang bi vat tu sira bé va thay déng ho niam 2024, Cong ty
da t6 chire mua sim theo luat Déu thiu véi giatri khéi luong dat 32,984 ty df‘l-ng, trong do da
giai ngan 28,936 ty dong, dat 102,85% so véi ké hoach dé ra. Bén canh do, Cong ty tiép tuc
trang bi may moc, thiét bi quan ly mang luéi, thiét bj vin phong, céc phin mém cong nghé
thong tin va tb chirc cic khoa ddo tao bdi dudng tay nghé, nghiép vu cho nguoi lao dong véi
s6 tién 25,105 ty ddng dé gop phan ning cao hiéu qua hoat dong san xuit kinh doanh va phuc
vu khach hang cia Cong ty véi gid tri giai ngan 22,045 ty déng dat 103,89% ké hoach.

3. Tai chinh

- Téng doanh thu ghi nhdn ¢ muc 683,654 ty délllg; dat 100,84% ké hoach nam, tang
4,05% (twong duong 26,613 ty dong), trong d6 doanh thu tién nudc (theo chuan 1) chiém
668,710 ty dong, ting 2,62% (twong duong 17,076 ty déng) so v&i nam 2023. Gia ban binh
quan dat 12.083 déng/m?, thip hon 120 déng/m? so véi ké hoach (12.203 ddng/m?) va ting
14 dong/m? so véi nam 2023.

- Loinhudn truge thué 50,146 ty déng, dat 110,21% ké hoach, ting 3,93% (trong duong
1,896 ty dong) so v&i nam 2023. Nop céc khoan thué phi va thu ho phi dich vu thoat nude
225,399 ty dong, dat 106,17% ké hoach nam, tang 22,13% (twong duong 40,851 ty dong) so
vOi ndm 2023.

I11. Panh gia két qua thwe hién:
1. Nhirng mit lam dwoc:

Quan 1y, van hanh 6n dinh mang ludi phan phéi, dam bao Célp nude an toan, lién tuc,
tiép tuc duy tri bén vitng 100% ho dan duoc st dung nudc sach trén dja ban quan ly, hoan
thanh chi tidu san xuat kinh doanh, d4u tir xiy dung theo ké hoach nam; ty & giam nuéc that
thodt that thu virgt mirc ké hoach va vuot 10 trinh Téng Cong ty dé ra, thuc hién tt viéc dam
bao an toan théng tin mang va dit liéu khach hang, hoat dong kinh doanh c¢¢ 1ai, dam bao an
toan dong tién thu, bao toan phat trién von, lam tron nghia vu véi nha nude va cd dong.

2. Mot so ton tai han ché:

- TV 1é nudc thét thoat that thu mac du thf'lp hon ké hoach 2,24% nhung cao hon 0,28%
(twong tng voi lwong nude thit thoat tang 350 ngan m?) so véi nam 2023 cho thdy cong téc
kiém soét that thoat nude chua thit sy bén vitng, Cong ty van phai tiép tuc déu tur tai chinh
va thue hién dong bo nhiéu giai phap cu thé dé dam bao giam va tién t6i duy tri ty 16 that thoat
nude & mire kinh té;

- Viéc xin thoa thuan hudéng tuyén phéi c6 ¥ kién dong thuén cta nhiéu co quan quan 1y
cong trinh ngﬁm nhu: dién luc. vién thong, Trung tdm quan ly ha tﬁng k¥ thuat, Trung tdm
quan 1y ha tang giao théng dudng bd; viée xin cép gidy phép dao dudng con phai qua nhiéu
mau, nhiéu buéc din dén viée cham tré trién khai thi cong cac cong trinh cai tao 5ng muc gay



anh hudng tién d6 hoan thanh chi tiéu dau tu xdy dung, giam thit thoat nude chung cua Cong
ty va chat lugng phuc vu khach hang;

- Viéc trang bi, irng dung cng nghé théng tin trong vén hanh, quan ly mang ludi, chim
soc khach hang theo Nghi quyét s6 99-NQ/DU ngay 27/01/2023 cua Pang uy Cong ty CPCN
Gia Dinh vé chuyén ddi sb ning cao chat lwgng dich vu cap nudc giai doan 2023-2026 mic
du duge Ban lidnh dao Cong ty dic biét quan tdm dau tu nhung mot s6 phin mém da va dang
trang bi theo tirng giai doan chwa that sy phat huy hiéu qua nhu mong mudn do dang trong
qua trinh van hanh, chay thir va diéu chinh cho phit hop tinh hinh thye té.

B. PHUONG HUONG SAN XUAT KINH DOANH TAI CHINH NAM 2025
I. Dw bao tinh hinh:

Nam 2025, bén canh nhitng théch thirc mang tinh dai han cia nganh nudc, Cong ty
phai déi mat voi nhting kho khén thach thirc nhu sau:

- M¢t la: Dia ban quan Iy khéng con kha ning mé réng phat trién khéch hang (trir khu
vire phuong 28 quan Binh thanh s& phat trién mang ludi cip nude sau khi giai téa quy hoach
treo) va da hoan thanh chi tiéu 100% hé din dwge cip nude sach, dong hd gin mai va tai 1ap
trong nam 2024 chu yéu 1a tir truong hop tach thua chi dong gop 0,037% san luong tiéu thu
ctia Cong ty cho thiy nhu cdu cua nguoi din di duoc dap img di. Bén canh do. san luong
tiéu thu trong ndm 2025 du kién s& giam khoang 370 ngan m’ do chu ky doc sb dugc xac dinh
it hon 37 ngay so voi nam 2024. Nén tir nam 2025 tr¢ di, san luwong nude khach hang tiéu thu
s€ tang truémg chim, co xu huéng di ngang va c6 thé giam dan khi yéu cau gian dan tro thanh
gidi phap cép thiét & khu vuc ndi thanh;

- Hai la: L§ trinh gid nude sach giai doan 2024-2028 chua duoc Uy ban Nhén dan thanh
phd HO Chi Minh phé duyét trong didu kién céc chi phi dau vao phuc vu cho viée quén Iy,
véan hanh cung cép nuée sach thay déi tang hang nam;

- Ba la: Gia ban binh quin c¢6 xu huéng giam dan hodc chi tang truéng thip do ty 16
khach hang va ty trong luong nude tiéu thu theo don gia cho muc dich sir dung nurée sinh
hoat bit ddu ting (ndm 2023 la 78,97%, ndm 2024 l& 79,54%), ty trong theo don gia kinh
doanh dich vu giam dén do cac dia chi kinh doanh tra mit bang, c4c cao dc chung cu thay dbi
co ciu déi trong st dung nude tir kinh doanh sang sinh hoat...Nam 2025, du kién xu huéng
kinh doanh truc tuyén tiép tuc phat trién, lan séng hoan tra mét bang kinh doanh chuyén sang
giao dich thuong mai trie tuyén qua mang tiép tuc la xu huéng phd bién;

- Bén la: Viéc sap nhap 80 phuong xudng con 41 phwong theo Nghi quyét s6 1278/NQ-
UBTVQHI5 ¢6 hiéu lye tir ngay 01/01/2025, dia ban quan ly cua Cong ty dac biét ¢ khu vuc
quén Binh Thanh s& c6 nhiéu thay d6i, Cong ty cin phai sip xép, danh gia, phan chia lai mang
luéi khu vee DMA cho phti hop tinh hinh thue té;

Tét ca céc yéu to trén sé co tac dong tiéu cuc dén doanh thu nude va téng doanh thu ciia
Céng ty. Tuy nhién, bing sw nd lwc, ddng long tiép tuc phin déu hoan thanh muc tiéu an sinh
x4 hoi, vi su phét trién bén vilng ciia Céng ty, Ban diéu hanh cung tap thé nguoi lao dong
Cong ty dang ky ké hoach nam 2025 cao hon két qua thuc hién ndm 2024 véi cac muc tiéu,
nhi¢m vy, chi tiéu chu yéu va giai php nhu sau:
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II. Muc tiéu téng quat:

- Thye hién ké hoach cdp nuée an toan, bao toan va phat trién ngudn vén, phét trién hé
thong cap nude thong minh; ning cao chit Iwgng phuc vu khach hang, tinh gon bd may, ning
cao hiéu qua quan 1y, diéu hanh Cong ty.

- Chii dong cong tac do va sira chita diém bé kip thoi, cai tao thay mai mang ludi gop
phén kéo gidm va tién dén duy tri ty 1& nuée thit thoat thét thu & mire kinh té.

IIl. Nhiém vu trong tim:

- Hién dai h6a nganh nuée, huéng dén xay dung hé thong cip nuée théng minh;

- Té chirc bo may va doi ngfi nhan luc ddp img yéu cau phat trién ciia Cong ty;

- P4y manh cong tac giam thét thoat nurde bén viing va dat hidu qué kinh té;

- Thue hién tai chinh lanh manh, tiét kiém; dam bao thu nhap én dinh cho nguoi lao
dong;

- Hoan thanh nghia vu v6i Nha nuée va c¢b dong, duy tri loi nhuén, mirc chia ¢6 tirc tir
12%/ndm tro 1én.

IV. Cic chi ti¢u chii yén nim 2025:

Chi tiéu chi yéu D/v tinh Th;r{:;:é“ K‘Zgggd‘ Kf;gﬁ;:v
() (2) (3=2/1)
1. San luong nudce tiéu thu Triéu m’® 55,341 55,800 100,83%
2. Tbng doanh thu Ty dong | 683,654 684,545 100,13%
3. Loi nhuén truée thué Ty dong 50,146 50,540 100,78%
4. Mirc chia ¢d tire (du kién) % 19 >12

V. Giai phap thuc hién:
5.1. Giai phdp vé cdp nwéc an toan:

- Chu dong xay dung ké hoach bao tri, bao dudng mang ludi, trién khai mua sim vat tu,
trang bi may maéc thiét bi nhiam dam béao dich vu cip nuw6e dat chét lwong, lién tuc va hiéu
qua; Phdi hgp vdi cac s ban nganh trong viée ndm bt thong tin nham chi dong trién khai
ddng b cac cong trinh cai tao, duy tu stra chita mang luéi;

- X4y dung hé théng ha ting k¥ thuit ddng bd, trang bi ddy du cic trang thiét bi k§ thuit
phuc vu cong tac giam nude that thoat thit thu va quan Iy mang ludi;

- Pao tao, huén luyén tay nghé chuyén mén cho lyc luong cong nhén duy tu sira bé dé
¢6 thé dam nhan nhiém VU giam sat, bao tri, bao dudng, sita chira su cb cac myén -‘f‘mg cé"tp 2
trén dia ban quan 1y khi Téng Céng ty CN Sai Gon TNHH MTV ky hop dong thué véi Cong
tv.
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5.2. Gidi phdp vé san xudt kinh doanh:

- Xay dung ké hoach giam thit thoat nuéc cho timg DMA dic biét 1a 25 khu virce DMA
c6 ty 18 that thoat trén 12,5%, tiép tuc phin ving tich mang thiét 1ap cdc DMA mdi va thuc
hién cac phwong phap kiém soat ro ri chu dong:

- Vén hanh ¢6 hiéu qué trung tdm van hanh mang ludi cap nude NOC, hé thong béo tri
mang ludt NMS, tdp trung khai thac co so dit liéu GIS nédng cao hi¢u qua cong tac quan ly
mang ludi va dich vu cung cﬁp cho khach hang.

- Tang cudng kiém sodt tiéu thu va muc dich sit dung, tiép tuc kiém soat dong hd nude
c6 tiéu thu thap dudi 4m® khong vurgt qua 10% trén tong s6 déng hd khach hang, dam bao
khéach hang nhan dugc day du théng tin vé tinh hinh st dung nuée dé ty 1é thuc thu duong
nién dat trén 99%.

5.3. Giai phdp nang cao chat lwgng phuc vy, chdm soc khdch hang:

- Tép trung stra d6i, bd sung cac quy ché, quy dinh nghiép vu theo huéng ning cao tinh
phéi hop gifta cdc by phan nghiép vu, toi wu héa quy trinh 1am viéc, nang cao ning suat va
hiéu qua lao dong;

- M rong thém cdc kénh giao tiép véi khich hang, kénh thanh todn tién nuée khong
dung tién mat tao diéu kién thudn loi cho khach hang dong thoi dam bao an toan hoat dong
tai chinh ctia Cong ty; Tiép tuc van dong nhan dan khong sir dung nude giéng khoan chuyén
sang su dung hoan toan b%mg nude sach nham béo dam sire khoe va han ché can kiét ngu{:ﬁn
nrée ngam;

- Ung dung cong nghé théng tin véo cong tc quan Iy, cham soc khach hang dé thuc
hién viéc chuyén dbi sb, ky s6 hop dong dién t, thu thap théng tin xay dung kho dir liéu Al
tra 101 tu dong, diy manh cong tac truyén thong qua trang dién tir, tin nhan dé phuc vu khach
hang t6t hon.

- Xay dung hé théng quan Iy chit lugng theo tiéu chuin ISO 9001:2015.

5.4. Gidi phdp vé nguén nhan liec:

- Chu trong dao tao ning cao ndng luc quan ly. trinh dé chuyén moén nghiép vy, k¥ thuat
cho nguoi lao dong thong qua ké hoach dao tao cua Cong ty hodc tao diéu kién, chinh sach
dé nguoi lao dong tu hoc;

- Cai tién, x4y dung chinh sach tién lwong, thudng theo hudng tinh dang, tinh du, ¢6 co
ché khuyén khich nguoi lao dong déi méi séng tao, ting niang sut hiéu qua lao dong

- Tiép tuc hoan thién vé co cdu bd may té chire Cong ty theo hudng tinh gon, hiéu qua,
tuyén dung, b6 tri, sip xép, luan chuyén nhan su phu hop trinh d6, nhu ciu phong ban doi.

5.5. Gidi phdp vé quan ly:

- Phéi hop t6t voi dia phuong trong cong tac thong bao tinh frang sit dung nudce cua
khéch hang vé tiéu thy, thanh toan ng tién nude va trong cong tac phdi hop mo rong, nang
cap cac tuyén duong, hém nham tiét kiém chi phi cai tao, duy tu trong déu tu xdy dung;

- Tiép tuc thu thap ma dinh danh dé kiém soat dinh mirc nu6e va kiém tra gia biéu kip
thoi 4p gia ding cho timg dbi trong sir dung nudée gop phan én dinh gid ban binh quén; Trién
khai ky két hop déng dién tr dé dam bao tinh phap 1y giira Cong ty va khach hang;
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- Phét déng phong trao thi dua phat huy sang kién, cai tién cdc quy trinh tha tuc rat ngén
thoi gian giai quyét cong viée dé nang cao ning suét lao dong va chét lirgng dich vu khach
hang;

- Tao cac kénh twong téc théng qua cac tmg dung dién tir, truyén théng dé thau hiéu
Khach hang, md rdng md hinh thanh todn cai thién dich vu ngay cang hoan thién.

Trén day la Bao cao Kkét qua hoat dong san xuét- kinh doanh nam 2024 va trinh chi tiéu
K& hoach san xuét- kinh doanh- tai chinh nam 2025 cia Cong ty C6 phan Cap nu6e Gia Pinh
trinh Pai hdi ddng ¢b déng thudng nién nam 2025.

Nhim dam béo co s& va tinh phap 1y dé Ban diéu hanh Céng ty c6 thé trién khai thuc hién
cac cong téc san xuét kinh doanh, ddng thoi didu hanh va chii dong diéu chinh khi c6 yéu 10
khach quan tac dong dén céc chi tiéu kinh doanh chi yéu nhu san hegng, doanh thu, lg1
nhudn... Theo d6 dé dam béo viéc van hanh thuén loi, dat ké hoach va phi hop v6i tinh hinh
thye té, Kinh dé nghi Dai hoi ddng cb déng xem xét va théng qua:

1/ Béo c4o két qua hoat dong san xuét- kinh doanh nam 2024 va Ké hoach sén xuét- kinh
doanh- tai chinh nam 2025;

2/ Uy quyén cho Hoi dbng Quén tri xem xét, diéu chinh cac chi tiéu ciia ké hoach San
xuét- Kinh doanh- Tai chinh nim 2025 cho phu hgp v&i tinh hinh thye té trén co s& dam
bao 1gi ich 6t nhit ciia Cong ty.

Trén trong./.

Noi nhén:

- CT.HPQT ; BGD (dé béo cho);

- Ngudi QT Cty (dé téng hop);

- Ban kiém sodt; Ban KTNB (dé biét);

- Phong — Ban — Déi; “dé biét™;
- Luu: VT-KHVT.Tr.1 M
/




Piu tw Xay dwng- Tai chinh nim 2024
~GD ngay 3{ thang 3 ndm 2025)

" Thue hién 13 1e Ca) TH
i Kezggiwh uﬁ;nHzt}Zﬁl s:{;m_
2023 2024 ;3 | 20
A. SAN XUAT KINH DOANH (1) 2) (3) 4=3/2) | (5=3/1)
1.Nude qua dong hé tong (sau gidm trir) | Trisum® | 62,857 | 59,997 | 61,786 | 102,98 | 98,30
2. Nudc tiéu thy qua DH khéch hang Tricum?® | 55,000 | 53,992 | 55,341 | 102,50 | 100,62
3. Gin méi ddng hd nude cée o Céi 500 544 507 93,19 | 101,40
4. Thay, ha c& dong hd nude c& nho Cai 30.664 | 32.312 | 33.103 | 102,45 | 107,95
5. Thay, ha ¢& ddng hd nude c& 16n Céi 15 31 41 132,26 | 273,33
6. T§ 18 nuéc thét thoat thit thu % 12,50 9,98 10,26 Ca{)‘:zhg“’“ Th*;_";f“
7. Ty 1¢ h¢ déan dugc cép nuoc sach % 100,00 100,00 100,00 100,00 | 100,00
B. PAU TU XAY DUNG - MUA SAM
1. Phét trién mang luéi cp nude Mét 0 300 0 - -
Gid tri gidi ngan | Ty ddbng | 0,289 0,687 0,291 4236 | 100,69
2. Pau tu thay méi 6ng muc Mét 2,332 9.614 13.033 135,56 | 105,68
Gid tri khoi lwong | Ty dong | 43,854 33,682 | 53,090 | 157,62 | 121,06
Gid trj gidi ngdn | Ty ddng | 30,193 25,718 | 30,118 | 117,10 | 99,75
3. Céng trinh gidm nuée TTTT Mét 17.931 8.163 17.840 | 218,55 | 99,49
Gid tri khoi leong | Ty ddng | 50,559 | 33,559 | 49,758 | 14827 | 98.42
Gid tri gidi ngdn | Ty dng | 24231 | 22465 | 34996 | 155,78 144,4§§\
4. Chi phi v4t tu sita bé, thay DHN, Géin méi PHN Jg
Gid tri khdi heong | Ty ddng | 33,100 | 29,402 | 32,984 | 112,18 | 99,6 gj
Gid tri gidi ngdn | Ty ddng | 28,135 29,402 | 28,936 | 9841 | 102, %
5. Trang bi thiét bi quan Iy mang luéi, cong nghé thong tin, may méce van phong, dao tao
Gid tri khéi eomg | Ty ddng | 39,622 | 21,610 | 25,105 | 116,17 | 63,36
Gid tri gidi ngdn | Ty ddbng | 21,220 | 20,773 | 22,045 | 106,12 | 103,89
C. TAI CHINH
1. Téng doanh thu, trong d6 Ty ddng | 677,965 | 657,041 | 683,654 | 104,05 | 100,84
Doanh thu tién nude (theo chudn 1) | Ty dbng | 671,165 | 651,634 | 668,710 | 102,62 | 99,63 |
2. Loi nhuén trude thué Ty ddng | 45,500 | 48,250 | 50,146 | 103,93 | 110,21
3. Nop ngan sach + phi DVTN Ty ddng | 212,300 | 184,548 | 225,399 | 122,13 | 106,17
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CONG TY CO PHAN CAP NUOC GIA BINH

Béo cao tai chinh da dwoc kiém toan
cho nam tai chinh két thiic ngay 31 thang 12 nam 2024




CONG TY CO PHAN CAP NU'OC GIA BINH

2Bis No' Trang Long, Phwéng 14, Quan Binh Thanh, Thanh phé H& Chi Minh, Viét Nam

MUC LUC

BAO CAO CUA BAN GIAM BOC

BAO CAO KIEM TOAN BQC LAP

BAO CAO TAI CHINH BA BU'QC KIEM TOAN
Béang can déi ké toan
Bé&o cao két qua hoat déng kinh doanh
Bé&o cdo Iwu chuyén tién té

Thuyét minh bao c&o tai chinh
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CONG TY CO PHAN CAP NU'OC GIA BINH
2Bis No Trang Long, Phuéng 14, Quén Binh Thanh, Thanh phé H& Chi Minh, Viét Nam

BAO CAO CUA BAN GIAM DOC

Ban Giam déc Cong ty Cd phan Cap nwéc Gia Pinh (sau day goi tat 1a “Céng ty") han hanh dé trinh
bdo céo nay clng véi Bao céo tai chinh da dwoc kiém toan cla Céng ty cho ndm tai chinh két thic
ngay 31 thang 12 nam 2024.

1.

Théng tin chung

Céng ty Cd phan Céap nudc Gia Binh 1a doanh nghiép nha nwéc duoc cd phan héa tir Chi
nhanh Cép nwéc Gia Dinh thuéc Tdng Céng ty Cép nurée Sai Gon - TNHH Mét thanh vién theo
Quyét dinh s6 6658/QP-UBND ngay 31 thang 12 nam 2005 cla Uy ban Nhan dan Thanh phé
Ho Chi Minh vé phé duyét phwong an va chuyén Chi nhanh Cap nudce Gia Binh thanh Céng ty
Cé phan Cép nuéc Gia Pinh. Cong ty hoat déng theo Gidy chirng nhan dang ky kinh doanh s6
4103005928 d&ng ky lan ddu ngay 17 thang 01 n&m 2007 va d&ng ky thay déi l&n thi 6 theo
Giy chirng nhan dang ky doanh nghiép sé 0304806225 ngay 25 thang 04 n&m 2022 do S& Ké
hoach va Dau tw Thanh phé H6 Chi Minh cép.

Von diéu & cia Céng ty Iaf‘thﬁ‘i diém 31/12/2024 va 01/01/2024 12 95.000.000.000 VND twong
duong véi 9.500.000 cb phan véi ménh gia 10.000 VND/cd phén.

C6 phiéu clia Cong ty (ma chirng khoan 1a GDW) dugc niém yét tai S& Giao dich Chung
khoan Ha No&i theo Quyét dinh s6 651/QD-SGDHN ngay 18 thang 12 ndm 2018 ciia Téng Giam
doc S& Giao dich Chirng khoan Ha Nbi.

Tru s& chinh cla Céng ty d&t tai 2Bis No Trang Long, Phuéng 14, Quén Binh Thanh, Thanh
phé HO Chi Minh, Viét Nam,

Theo Giy chirng nhan dang ky doanh nghiép, nganh nghé kinh doanh ciia Céng ty la:

- Khai thac, x( ly va cung cap nwdc. Chi tiét: Quan Iy, phat trién hé théng cp nuéce; cung
(rng, kinh doanh nwéc sach cho nhu cau tiéu dung, san xuét (trén dia ban duoc phéan céng
theo quyét dinh ctia Tdng céng ty Cap nuwéc Sai Gon):

- San xuét db ubng khéng cdn, nwédc khoang (khéng hoat déng tai tru s&);
- Xay duwng ¢6ng trinh duwéng sét va duong bo;
- Xay dung cong trinh céng ich;

- Xay dung céng trinh ki thuat dan dung khac. Chi tiét: Xay dung cong trinh cap nwéc. Tai
lap mat dwong doi véi cac cdng trinh chuyén nganh cép nuwédc va cac cong trinh khac;

- Chuén bj mé&t bdng. Chi tiét: San I1&p mat dwong;

- Ban bubn dé uéng:

- Vén tai hang héa bang dwéng bo (trir hda 1dng khi dé van chuyén);

- Kinh doanh bét déng san, quyén s dung dét thudc chii s& hiku, chll st dung hodc di thué
(Thyc hién theo khoan 1 Diéu 10 Luat Kinh doanh bat dong san);

- Hoat dong kién trac va tw van ky thuat cé lién quan. Chi tiét; Tw van xay dwng cac cén
trinh cap nwée, cong trinh dan dung - céng nghiép (trir khao sat, giam sat xay dwng ). Thiet
ké cong trinh cap - thoat nuéc.

Trong ndm, hoat déng chinh cta Céng ty Ia quan ly, phat trién hé théng cép nwéc, cung Gng,
kinh doanh nwéc sach cho nhu cau tiéu ding va san xuét (trén dia ban duc phan cong theo
quyét dinh clia Tdng Céng ty Cap nwéc Sai Gon - TNHH M6t thanh vién).

Céc thanh vién cta Héi ddng Quan tri, Ban Kiém soat va Ban Diéu hanh

Cac thanh vién cla Hoi dbng Quan tri, Ban Kiém soat va Ban Diéu hanh trong n&m tai chinh
két thiic ngay 31 thang 12 ndm 2024 va cho dén ngay lap bao cdo nay bao gém:

*»
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CONG TY CO PHAN CAP NU'OC GIA BINH
2Bis No' Trang Long, Phuéng 14, Quan Binh Thanh, Thanh phé HS Chi Minh, Viét Nam

BAO CAO CUA BAN GIAM DOC

Héi dong Quan trj:

Ho tén Chirc vu
Ong Nguyé&n Thanh Phuc Cha tich
Ong Nguyén Ngoc Hing Thanh vién
Ba Vi Phuong Thao Thanh vién
Ong Hb Thanh Cudng Thanh vién
Ong Pham Thanh Trung Thanh vién
Ong Tran Quang Phuong Thanh vién
Ong Nguyén Anh Tuan Thanh vién

Ban Kiém soat:

Ho tén Chirc vu
Ba Huynh Thi Bich Phwong Trwéng ban
Ba Tang My Phung Thanh vién
Ong Trinh Trong Tam Thanh vién
Ba Nguyén Thj Ngoc Oanh Thanh vién
Ba Pham Thi Phuong Linh Thanh vién

Ban Diéu hanh:

Ho tén Chirc vu
Ong Nguyé&n Ngoc Hing Giam déc
Ong Dang Ngoc Ha Pho Giam dbc
Ong Nguyé&n Tuén Ngoc Pho Giam dbc

Ba Nguyén Thi Quynh Diép Ké toan trdng
Ngwd&i dai dién theo phap luat

Nguri dai dién theo phap lugt cla Céng ty trong ndm tai chinh két thiic ngay 31 thang 12 nam
2024 va cho déen ngay lap bdo cdo nay nhw sau:

Ho tén Quéc tich Chirc vy
Ong Nguyén Ngoc Hing Viét Nam Giam déc

Danh gia tinh hinh kinh doanh

Két qua hoat déng kinh doanh cila Céng ty cho n&m tai chinh két thic ngay 31 thang 12 nam
2024 va tinh hinh tai chinh vao cung ngay nay dwoc thé hién trong Bao cao tai chinh dinh kém.

Céc sw kién phéat sinh sau ngay két thiic ndm tai chinh

Khéng co6 su kién quan trong nao xay ra ké tir ngay két thic nam tai chinh dua dén yéu cau
phai diéu chinh hodc coéng bé trong thuyét minh Bao céo tai chinh.

Kiém toan vién

Cong ty TNHH Kiém toan AFC Viét Nam dugc chi dinh kiém toan Béo céo tai chinh cia Coéng
ty cho nam tai chinh két thiic ngay 31 thang 12 nam 2024.
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BAO CAO CUA BAN GIAM BOC

6. Céng bé trach nhiém cuia Ban Giam dbc dbi véi Bao céo tai chinh

Ban Giam doc chiju trach nhiém lap Béo céo tai chinh dé phan &nh trung thwe va hop Iy tinh
hinh tai chinh, két qua hoat déng kinh doanh va Iwu chuyén tién té clia Cong ty trong nam tai
cgfnh két thuc ngay 31 thang 12 n&m 2024. Trong viéc |&p Béo cdo tai chinh nay, Ban Giam
doc phai:

Chon lya cac chinh sach ké toan thich hgp va ap dung cac chinh sach nay mét cach nhat
quan.

- Thuirc hién cac xet doan va cac wéc tinh mot cach hop Iy va than trong.

- Neéu rd cac chuin muyc ké toan ap dung cho Céng ty cé dwoc tuan thi hay khéng va tat ca
cAc sai l&ch trong yéu da duoc trinh bay va gidi thich trong Bao céo tai chinh.

- Lap B&o céo tai chinh trén co s& hoat déng lién tyc trir trrérng hop khéng thé cho rang
Céng ty sé tiép tuc hoat dong lién tuc.

- Thiétlap va thl‘,rc hién hé thong kiém soat ndi bo mét cach hiru higu nham han ché rti ro c6
sai sot trong yéu do gian 1an hodc nham [an trong viéc 1ap va trinh bay Béo cao tai chinh.

Ban Giam déc ddm bao cac sb ké toan c6 lien quan duoc luu gitr dAy di d& phan anh tinh
hinh tai chinh, t1nh hinh hoat déng cua Cong ty véi mire d6 chinh xac hop ly tai bat ky thoi
diém nao va cac sb ké toan tuan thi ché do ké toan ap dung. Ban Giam déc cling chiju trach
nhiém quan ly céc tai san clia Céng ty va do dé déa thuc hién céc bién phap thich hop dé ngan
chan va phat hién cac hanh vi gian lan va cac vi pham khac.

Ban Giam d6c cam két da tuan thu cac yéu cau néu trén trong viéc lap Béo cdo tai chinh.

; Céng bb Béo céo tai chinh

Ban Giam déc cong bd Bao cdo tai chinh dinh kém. Bao cdo tai chinh d& phan anh trung thuc
va ho’p ly tinh hinh tai chinh cla Cong ty tai thevi diém ngay 31 thang 12 nam 2024, clng nhw
két qua hoat dong kinh doanh va cac luéng lwu chuyen tién t& cho nam tai chinh ket thuc ngay
31 thang 12 ndm 2024, phl hop v&i cac chuan muc ké toan, ché do ké toan doanh nghiép Viét
Nam hién hanh va cac quy dinh phap ly cd lién quan ﬂén viéc lap va trinh bay Bao cao tai
chinh.

NGUYEN NGOC HUNG
Giam déc
TP. H6 Chi Minh, ngay 31 thang 03 nam 2025



Cong ty TNHH Kiém Toan AFC Viét Nam
AFC Vietnam Auditing Co., Ltd.

Thanh vién tp doan PKF Quoc té
Member firm of PKF International

Sé: 177/2025/BCKT-HCM.00131

BAO CAO KIEM TOAN BOC LAP

Kinh gtvi: Quy Cé déng, Hai ddng Quan trj va Ban Giam déc cua
Céng ty C6 phan Cap nwéc Gia Dinh

Chung toi da kiém toan bdo cao tai chinh kém theo cla Céng ty Cd phan Cép nwoc Gia Binh (goi
tit la “Cong ty"), dwoc lap ngay 31 thang 03 nidm 2025, tir trang 5 dén trang 38, bac gém Bang can
dbi ké toan tai ngay 31 thang 12 n3m 2024, Bao céo két qua hoat dong kinh doanh, Bao cao lwu
chuyén tién té cho nam tai chinh két thic ciing ngay va Ban thuyét minh bao céo tai chinh.

Trach nhiém cia Ban Giam déc

Ban Giam dbc Cong ty chiu trach nhiém lap va trinh bay trung thwe va hop Iy bao céo tai chinh cua
Coéng ty theo chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y
c6 lién quan dén viéc lap va trinh bay béo cao tai chinh va chiu tréch nhiém vé kiém soat néi bé ma
Ban Giam déc xac dinh |2 c&n thiét & dam bao cho viéc lap va trinh bay béo céo tai chinh khong
c6 sai sét trong yéu do gian lan hodc nham 1an.

Trach nhiém clia Kiém toan vién

Trach nhiém cta ching i 1a dwa ra y kién v& bao cao tai chinh duwa trén két qua cla cudc kiém
toan. Chung t6i da tién hanh kiém toan theo cac chudn murc kidm toan Viét Nam. Cac chuan myc
nay yéu cau ching téi tuan thi chuén murc va céac quy dinh vé dac dic nghé nghiép, lap ké hoach
va thue hién cude kiém toan dé dat duoc s ddm bao hop Iy vé viéc liéu bao cdo tai chinh cla
Céng ty co con sai sot trong yéu hay khéng.

& PKF

Cong viéc kidm toan bao gdm thirc hién cac thi tuc nhdm thu thap cac bang ching kiém toan vé
cac sb lidu va thuyét minh trén bao céo tai chinh. Céac thl tuc kiém toan duoc lva chon dira trén
xét doan clia kiém toan vién, bao gdm dénh gia rli ro cé sai sét trong yéu trong bdo cao tai chinh
do gian lan hodc nhdm IAn. Khi thire hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém
soat ndi b cla Céng ty lién quan dén viéc ap va trinh bay béo c4o tai chinh trung thue, hop ly
nham thiét ké cac tha tuc kiém toan pht hep véi tinh hinh thie té, tuy nhién khéng nhdm muc dich
dwa ra y kién vé hiéu qua cla kiém soat noi bd ciia Céng ty. Céng viéc kiém toan cling bao gom
danh gia tinh thich hop cia céc chinh sach ké toan dwoc ap dung va tinh hop Iy cla cdc wéce tinh
ké toan clia Ban Giam déc cling nhw danh gia viéc trinh bay tdng thé bao cao tai chinh.

Chung téi tin twdng réng cac béng chirng kiém toan ma ching t6i da thu thap deoc 1a day dua va
thich hop lam co s& cho y kién kiém toan ctia ching téi.

Y kién clia Kiém toan vién

Theo y kién cla chung t6i, Bao co tai chinh d& phan anh trung thwe va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh clia Céng ty C6 phan Cap nuéc Gia Binh tai ngay 31 thang 12 nam
2024, cing nhw Két qua hoat ddng kinh doanh va tinh hinh Iwu chuyén tién t& cho na&m tai chinh

két thuc cung ngay, phu hep voi cac chuén muc ké toan, ché do ké toan doanh nghiép Viét Nam
2 Cac aiyedinh phap Iy c6 lién quan dén viéc lapva trinh bay Bao cdo tai chinh.

>HAM TH| NGOC LIEN LE HUYNH BAO

Phé Téng Giam déc Kiém toén vién

Sé Gidy CN DKHN kiém toan 1180-2023-009-1  Sé Gidy CN DKHN kiém toan 5449-2021-009-1
CONG TY TNHH KIEM TOAN AFC VIET NAM

Thanh phé H& Chi Minh, ngay 31 thang 03 nam 2025

Ha Chi Minh City Head Office = Tel: +84 28 2220 0237 = Fax; +84 28 2220 0265 « Email; pkf.afchem@pkf afovietnam.wn
2iF Indechina Park Tower = Mo. 4 Nguyen Dinh Chieu Street = Dakac Werd « District 1 « Ho Chi Minh City » Vietnam « Websile: www. pki afovietnam.vn
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PKF AFC Viatnam Auditing Co., Ltd. is a member of PKF Global, the network of member firns of PKF International Limited, sach of which is a separate and independent legal enjity and does
not accept any responsibility or liability for the actions or inactions of any Individual member or corespendent firm{s).
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2024

CHI TIEU Ma
s0
TAI SAN
A - TAI SAN NGAN HAN 100
I. Tién va cac khoan twong dwong tién 110
1. Tién ‘ 111
2. Cac khoan twong dwong tien 112
Il. Bau tw tai chinh ngén han 120
1. Chirng khoan kinh doanh 121
2. Dy phong gidam gia chirng khoan kinh 122
doanh ]
3. PAu trr ndm giir dén ngay dao han 123
lil. Cac khoan phai thu ngén han 130
1. Phai thu ngan han cda khach hang 131
2. Tra trwée cho ngwoi ban ngan han 132
3. Phai thu ndi bé ngan han 133
4. Phai thu theo tién d6 ké hoach hop 134
dong xay dyng _
5. Phai thu vé cho vay ngan han 135
6. Phai thu ngan han khac 136
7. Du phéng phai thu ngan han khé doi 137
8. Tai sén thiéu chey x ly 139
IV. Hang ton kho 140
1. Hang ton kho 141
2. Dy phéng gidm gia hang tén kho 149
V. Tai san ngén han khac 150
1. Chi phi tra trwéc ngan han 161
2. Thué GTGT duoc khau trir 152
3. Thué va cac khoan khac phai thu Nha 153
nuwdc )
4. Giao dich mua ban lai trai phieu Chinh 154
phd '
5. Tai san ngan han khac 155

Thuyét
minh

5.1

5.2

5.3
5.4

5.8

31/112/2024
VND

01/01/2024
VND

125.231.925.443

58.519.180.687
28.519.180.687
30.000.000.000

13.000.000.000

13.000.000.000

13.902.055.134
9.397.762.867
2.460.623.933

5.429.711.395
(3.386.043.061)

32.346.132.399
32.346.132.399

7.464.557.223
7.050.301.038
414.256.184

144.514.455.810

81.315.106.752
51.315.106.752
30.000.000.000

13.000.000.000

13.000.000.000

11.355.313.988
9.859.427.163
1.356.422 511

4.010.951.910
(3.870.487.596)

31.987.114.147
31.987.114.147

6.856.920.923
4.540.694.742
2.316.226.181




CONG TY CO PHAN CAP NU'OC GIA BINH

2Bis No' Trang Long, Phuérng 14, Quén Binh Thanh, Thanh phé H6 Chi Minh, Viét Nam

BANG CAN DOl KE TOAN
Tai ngay 31 thang 12 nam 2024

M4 sb Thuyét

CHI TIEU wilih
B - TAI SAN DAI HAN 200

I. Cac khoan phai thu dai han 210

1. Phai thu dai han clia khach hang 211

2. Tra tredc cho ngudi ban dai han 212

3. Vén kinh doanh & don vi trye thude 213

4, Phai thu néi bd dai han 214

5. Phai thu vé cho vay dai han 215

6. Phai thu dai han khac 216 8.5
7. Dw phiéng phai thu dai han khé doi 219

II. Tai san cé dinh 220

1. Tai san co dinh hiru hinh 221 59
- Nguyén gia 222

- Gia trj hao mén luj ké 223

2. Tai san c6 dinh thué tai chinh 224

- Nguyén gia 225

- Gia trj hao mon uy ké 226

3. Tai sén co dinh vé hinh 227 510
- Nguyén gia 228

- Gia trj hao mon Iu§ ké 229

lIl. Bat dong san dau tw 230

- Nguyén gia 231

- Gi& tri hao mén Iuy ké 232

IV. Tai san dé dang dai han 240

1. Chi phi san xuét, kinh doanh d& dang 241

dai han

2. Chi phi xay dwng co ban dé& dang 242 511
V. Dau tw tai chinh dai han 250

1. DAu tw vao cong ty con 251

2. DAu tu vao cong ty lién doanh, lién két 252

3. Dau tw gép vén vao don vi khac 253

4. Dy phong dau tw tai chinh dai han 254

5. DAu tw ndm gitr dén ngay dao han 255

VI. Tai san dai han khac 260

1. Chi phi tra trudre dai han 261 5.8
2. Tai san thué thu nhap hoan lai 262

3. Thiét bj, vat tw, phy tung thay thé dai 263

han

4. Tai san dai han khac 268

TONG CONG TAI SAN 270

31/12/2024
VND

01/01/2024
VND

169.153.004.943

332.353.191

332.3563.191

158.719.059.374
154.066.395.732
596.668.318.890
(442.601.923.158)

4,652.663.642
15.804.392.920
(11.151.729.278)

-

5.906.579.467

5.906.579.467

4,195.012.911
4.195.012.911

161.904.743.545

993.324.114

993.324.114

151.977.076.046
148.543.465.532
558.638.607.380
(410.095.141.848)

3.433.610.514
12.832.679.642
(9.399.069.128)

5.430.486.024

5.430.486.024

3.503.857.361
3.503.857.361

294.384.930.386

306.419.199.355
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2024

2 ~ _z Thuyét 31/12/2024 01/01/2024
CHi TIEU Maso ' .o g o
NGUON VON
C -NCO PHAI TRA 300 106.113.398.565 128.538.948.023
I. N¢ ngan han 310 102.030.172.537 119.488.986.692
1. Phai trd ngui ban ngén han 311 512 53.741.001.678 64.038.427.922
2. Ngudi mua tra tién trede ngén han 312 513 513.466.724 551.556.285
3. Thué va cac khoan phai nép Nha nwéc 313 514 6.109.944.319 1.816.098.188
4. Phai trd nguwdi lao dong 314 12.915.031.701 13.337.605.172
5. Chi phi phai tra ngén han 3158 &.15 13.959.203 25.175.008
6. Phai tré ndi bé ngan han 316 . -
7. Phai tra theo tién do ké hoach hop 317 - -
ddéng xay dung ’
8. Doanh thu chua thwe hién ngan han 318 " =
9. Phai trd ng&n han khac 319 5.16 21.788.964.991 32.100.767.117
10. Vay va ng thué tai chinh ngan han 320 5.7 4.942.664.272 4.942.664.272
11. Dy phoéng phai tra ngén han 321 - -
12. Quy khen thuwdng, phic li 322 5.18 2.005.139.649 2.676.692.728
13. Quy binh 6n gia 323 - -
14, Giao dich mua ban lai trai phiéu 324 . -
Chinh phu
Il. No dai han 330 4,083.226.028 9.049.961.331
1. Phai trd ngw&i ban dai han 331 - -
2. Ngwdi mua tra tién trwdc dai han 332 - -
3. Chi phf phai tra dai han 333 - -
4. Phai tra ndi bd vé vén kinh doanh 334 - -
5. Phai tra ndi bd dai han 335 - s
6. Doanh thu chwa thwe hién dai han 336 — &
7. Phai tra dai han khac 337 5.16 616.121.617 640.192.648
8. Vay va ng thué tai chinh dai han 338 517 3.467.104.411 8.409.768.683
9. Trai phiéu chuyén déi 339 : -
10. Cb phiéu wu dai 340 - -
11. Thué thu nhap hoan lai phai tra 341 . -
12. Dy phong phai tra dai han 342 - -

13. Quf phét trién khoa hoc va céng nghé 343 - -
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2024

Thuyét 31/12/2024 01/01/2024
CHi TIEU Masé . VIS o
D - VON CHU SO HPU 400 188.271.531.821 177.880.251.332
I. V6n chii s& hivu 410 5.19 188.271.531.821 177.880.251.332
1. Vén gop cla chi s& hivu 411 95.000.000.000 95.000.000.000
- Cb phiéu phd théng c6 quyén bidu quyét 411a 95.000.000.000 95.000.000.000
- Co phiéu wu dai 411b - -
2. Thang dw vén cd phan 412 - -
3. Quyén chon chuyén déi trai phiéu 413 - -
4. Vén khac clia chl sé hiru 414 - -
5. Cé phiéu qui (*) 415 - -
6. Chénh léch danh gié lai tai sén 416 - -
7. Chénh léch ty gia hbi doai 417 - .
8. Quy dau tw phat trién 418 44.005.528.993 41.176.564.165
9. Qu{ hé tro sdp xép doanh nghiép 419 - -
10. QuY khac thude vén chi s& hiru 420

11. Loi nhuan sau thué chwa phan phéi 421
- Loi nhuan sau thué chua phan phéilly 421a

ké ky trudc

- Lei nhuan sau thué chwa phan phéiky  421b

49.266.002.828
9.372.090.445

39.893.912.383

41.703.687.167
3.439.807.378

38.263.879.789

NN

“ur

nay

12. Ngubn vén dau tv XDCB 422 - o
Il. Nguén kinh phi va quy khac 430 - -
1. Ngubn kinh phi 431 3 -

2. Nguén kinh phi d& hinh thanh TSCD 432 - -

TONG CONG NGUON VON 440 294.384.930.386 306.419.199.355

o

T

CHAU TH| DIEU TAM
Nguwdi Iap biéu

NGUYEN TH| QUYNH DIEP  NGUYEN NGOC HUNG
K& toan trwdong Giam doc
TP. H6 Chi Minh, ngay 31 thang 03 nam 2025
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thic ngay 31 thang 12 n&m 2024

. Nam 2024 Nam 2023
cHi TIEU Ma Thuyeét 40 i
sO0 minh VND VND
SEEREMSRE TN, 672.772.673.551 654.093.380.539
2. Cac khoan giam trir doanh thu 02 444.343.534 706.691.621
3. Doanh thu thuan vé ban hang va cung 10
ohndich v 6.1  672.328.330.017 653.386.688.918
4. Gia von hang ban 11 62  409.701.382.859 391.246.442.350
5. Lesi nhuén gdp vé ban hang va cung 20
cap dich vy NI . -l oo i
6. Doanh thu hoat déng tai chinh 21 6.3 1.241.716.251 2.027.499 957
7. Chi phi tai chinh 22 64 776.419.436 1.358.832.466
Trong do: chi phi lai vay 23 776.419.436 1.358.832.466
8. Chi phi ban hang 25 65  138.784.838.669 136.314.641.462
9. Chi phi quan ly doanh nghiép 26 66 83.997.972.003 79.054.569.392
:112}: "']";’:' nhugn thuan tir hogt dong kinh 20 40.309.433.301 47.439.703.205
11. Thu nhap khac 31 67 10.083.820.244 1.626.859.681
12. Chi phi khac 32 68 247.616.530 816.920.518
13. Loi nhuan khéc _ 40 9.836.303.714 809.939.163
14. Téng lgi nhuéan ké toan trwére thué 50 50.145.737.015 48.249.642.368

15. Chi phi thué thu nhap doanh nghiép hién

hanh 5.14 10.251.824.632 9.985.762.579
16. Chi phi thué thu nhap doanh nghiép 52 i i
hoan lai )

17. Lod nhugn sau thub thu nhip doanh 60 39.893.912.383 38.263.879.789
nghigp

18. Lai co’ ban trén cd phiéu 70 6.9 4.199 2.684

i

il SN

NGUYEN NGQC HUNG
Giam dbc
TP. Hé Chi Minh, ngay 31 thang 03 ndm 2025

CHAU THI DIEU TAM
Ngwei lap bieu

N@UYEN THI QUYNH DIEP
Ké toan trwéng



CONG TY CO PHAN CAP NU'CC GIA BINH

2Bis No Trang Long, Phuwéng 14, Quan Binh Thanh, Thanh phé Hé Chi Minh, Viét Nam

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap gian tiép)

Cho n&m tai chinh két thic ngay 31 thang 12 ndm 2024

& Ma Nam 2024 Nam 2023
CHI TIEU e VND VND
I. LU CHUYEN TIEN TU HOAT BONG KINH
DOANH
1. Loi nhuan trwdc thué 01 50.145.737.015 48.249.642.368
2. Piéu chinh cho céac khoan
- Khau hao tai san cb dinh va BDSHT 02 34.259.441.460 30.052.769.533
- Cac khoan dy phong, (hoan nhap) 03 (484.444.535) B68.150.000
- (L&i)/L& chénh léch ty gia hoi dodi do danh gia 04 n .
lai cac khodn muc tién té co gbc ngoai té
- L&i, 16 tir hoat déng dau tw 05 (1.241.716.251) (2.056.499.957)
- Chi phi 1ai vay 06 776.419.436 1.358.832.466
- Céc khoan diéu chinh khac 07 - -
3. Lol nhuén tir hoat déng kinh doanh trwéec
thcay 9A1 v iy 8 08 83.455.437.125 78.2?2.394ﬂ2“
- (Tang)/ Gidm cac khoan phai thu 09 403.647.047 2.895.324.014
- (Tang), giam hang tén kho 10 (359.018.252) (9.800.387.015)
- Tang/ (giam) cac khoan phai tra (khéng ké 11 (20.725.693.566) 4.881.550.031
I&i vay phai tra, thué TNDN phai nop)
- (Tang)/ gidm chi phi tra trwéc 12 (3.200.761.847) 335.092.529
- Tang, gidm chirng khoan kinh doanh 13 - -
- Tién 1ai vay da tra 14 (787.635.241) (1.365.155.724)
- Thué thu nhap doanh nghiép da nép 156 (6.381.807.616) (12.888.261.885)
- Tién thu khéc tir hoat déng kinh doanh 16 115.700.000 109.240.000
- Tién chi khac cho hoat déng kinh doanh 17 (13.550.077.595) (8.042.827.408)
Lwu chuyén tién thuan tir hoat dong kinh doanh 20 38.969.790.055 54.397.468.952
Il. LLP'U CHUYEN TIEN TU? HOAT BPONG PAU TU
1. Tién chi @& mua s&m, xay ding tai sdn cé dinh 21 (41.477.518.231) (40.044.902.183)
va cac tai san dai han khac
2. Tién thu tir thanh ly, nhurong ban TSCD va 22 - 29.000.000
cac tai san dai han khac
3. Tién chi cho vay, mua céc céng cu no cia don 23 (13.000.000.000) (13.000.000.000)
vi khac
4. Tién thu hoi cho vay, bén lai cac céng cu ng 24 13.000.000.000 13.000.000.000
cla dorn vi khac
5. Tién chi dau tw g6p vén vao don vi khac 28 - -
6. Tién thu hbi dau tw gop vén vao don vi khac 26 - -
7. Tién thu |&i cho vay, co tlre va loi nhuan duoc 27 1.338.713.513 2.052.115.026
chia
Lwu chuyén tién thuan tir hoat dong dau tw 30 (40.138.804.718) (37.963.787.157)
lll. LU’'U CHUYEN TIEN TU HOAT DONG TAI
CHINH
1. Tién thu tlr phat hanh cb phiéu, nhan vén gép 31 - -
cua chi sé hivu
2. Tién tra lai vén gép cho cac chli sé hitu, mua 32 - -
lai ¢ phiéu clia doanh nghiép da phat hanh
3. Tién thu tir di vay 33 - -
4. Tién tré ng gdc vay 34 7.1 (4.942.664.272) (4.942.664.272)
5. Tién tré no gbc thué tai chinh 35 . .
6. C0 trc, |oi nhuan da tra cho chd s& hou 36 (16.684.247.130)  (18.876.718.500)
Lwu chuyén tién thuan tiv hoat Adng tai chinh 40 (21.626.911.402) (23.819.382.772)
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CONG TY CO PHAN CAP NUOC GIA DINH
2Bis No Trang Long, Phwérng 14, Quéan Binh Thanh, Thanh phé Hé Chi Minh, Viét Nam

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phép gian tiép)
Cho nam tai chinh két thic ngay 31 thang 12 nadm 2024

i Ma Nim 2024 Nam 2023
CHI TIEU sb VND VND
:'5%2 g?f‘gﬁﬁiﬁ” THUAN TRONG NAM 50 (22.795.926.065) (7.385.700.977)
TIEN VA TUONG DU'ONG TIEN DAU NAM 60 81.315.106.752 88.700.807.729
Anh hwéng ctia thay dbi ty gia héi doai quy dbi 61 i .
ngoai té
TIEN VA TVONG BIPONG TIEN CUOI NAM 70 58.519.180.687 81.315.106.752

(70 = 50 + 60 + 61)

-/-"-_—._'_-
CHAU TH| DIEU TAM NGUYEN TH| QUYNH DIEP  NGUYEN NGOQC HUNG
Ngw&i 1ap biéu Ké toan trwdng Giam doc

TP. H4 Chi Minh, ngay 31 thang 03 nam 2025
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CONG TY CO PHAN CAPNUGC GIA PINH CONG HOA XA HQI CHU NGHIA VIET NAM
HOI DONG QUAN TRI Pic lap - Ty do - Hanh phiic

sé: 83 mBC-GP Thémh phé Ho Chi Minh, ngay 13 thing 3 nim 2025

~ BAOCAO
V& quén tri va két qué hoat dong ciia Hji dong quén tri
va tirng thanh vién Hji dong quan tri nim 2024 ciia Cong ty

Kinh giri: DPAI HOI PONG CO BPONG

Thyc hién Diéu 18 t6 chire va hoat dong Céng ty C6 phin Cép nude Gia Dinh (Diéu 1¢
Cong ty), Nghi quyét ciia Pai hoi dong cb dong thuomg nién nam 2024, Hoi déng quén tri
(HPQT) xin bao cao hoat ddng nhur sau:

I. DANH GIA HOAT PONG CUA CONG TY NAM 2024:

1) Co chu thanh vién HPQT:

HBQT nhiém k¥ (2022 — 2027) hién nay dang hoat dong 6n dinh v6i co céu 7 thanh
vién dugc bau tai Pai hoi df:‘sng ¢d dong thuong nién nam 2022, gﬁm: Téng Cong ty Cép
nude Sai Gon TNHH MTV (SWC), Cong ty TNHH Nude sach REE, Ngan hang TNHH
mét thanh vién S6 Vikki (OTC), gdm céc: Ong/Ba Nguyén Thanh Phiic - 1a Chit tich HDQT,
Nguyén Ngoc Hing - 13 Gidam dée Cong ty, Vii Phuong Thio, HO Thanh Cudmg, Trin Quang
Phwong, Pham Thanh Trung, Nguyén Anh Tuén - 12 thanh vién.

Véi co cdu nhan su hién tai, thanh vién HDQT Céng ty chwra c¢6 thanh vién doc 1ap
HBQT theo quy dinh tai Luat Doanh nghiép 2020 va Nghi dinh s6 155/2020/ND-CP ngay
31/12/2020 ciia Chinh phii. Tai phién hop Pai hoi déng ¢ déng thudng nién nim 2022, Hoi
ddng quan tri da cong bd co cu 16 chire, tiéu chudn va didu kién Gng cir, dé cir thanh vién
Hoi dong quan tri va thanh vién HDQT doc lap ddi véi nhiém ky méi (2022-2027); tuy nhién
khoéng nhén dugc hé so dé c, ing cir cia cb dong vi nhiéu Iy do khach quan, cu thé: cong ty

hoat dong trong nganh cip nude co nhimg dic thi riéng nén doi hoi céc thanh vién HDQT
doc 1ap phai c6 sir am hiéu, ¢6 kinh nghiém, c6 chuyén mén trong nganh va dap (g céc di éu
kién vé& thoi gian cong tac, mit khéc viéc dé ctr thanh vién HPQT déc 1ap thuong la do cac cb
dong noi bd, cac thanh vién HDQT ndi bd gioi thiéu, rat kho dé cd déng nho gisi thiéu mdt
thanh vién bén ngoai tham gia HDQT véi i céch dde 1ap. Ung vién dat céc yéu cau trén rat
han ché nén gy kho khin cho viée tim kiém va Iya chon dé PHDCD béau chon dii s6 lugng
thanh vién HDQT doc lap theo quy dinh... Tuy gip kho khan, Hoi dong quan tri Cong ty da
nd I trong viée tim kiém nhén su phit hop va thue hién cde thi tuc cin thiét dé thuc hién
viée img cit, dé cir thanh vién Hoi dong quan tri doc 1ap qua céc ky dai hoi dé dam bao quy
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dinh phap luit nhung dén thoi diém hién tai, HDQT Céng ty van hoat dong véi co cu 07
thanh vién nhur da trinh bay.
2) Vi két qua san xuit kinh doanh:

Trong nim 2024, lrong nuée sach Cong ty cung cip dén khach hang lan du tién vugt
mobe 55 triéu m®. Hoat dong cung cdp nude sach ting trudng binh quan giai doan 2022-2024
dat mirc 2.42%, tuy nhién Céng ty vin dang phai d6i mat voi nhiing thach thirc dai han ctia
nganh mrée nhur: tic ddng ciia bién doi khi hiu, xAm nhap min, an ninh ngudn mrée, an ninh
mang, chi phi diu vao ting trong diéu kién gid ban tir nim 2024 chua duoc ting theo 16 trinh
giy stic ¢p dang ké 1én cong tic quan Iy, van hanh hé théng cép nude. Mat bing ding cho
viéc bd tri céc cong trinh ha ting k¥ thuft ngdm trong khu dan cu lau doi - dia ban quan 1y
Cong ty - ngay cang thu hep, din dén khé khin trong cong tac thoa thuan huéng tuyén, xin
phép dao dwong, trién khai thi cong, phuc vu cho cong tac phat trién v cai tao ning cép, duy
tu mang ludi cip nude.

Vi su nd luc pl‘lfi:n du cia Ban diéu hanh cling sy nd luc phéu déu khic phuc kho
khan, phét huy tinh thén ning déng, sang tao ciia tip thé cin b cong nhan vién, Cong ty C6
phé.n Cép nudc Gia Pinh van dam bao cc nhiém vu trong tam.

Xac dinh nhiém vu trong tdm la dam bao cung cép nuoc sach an toan, lién tuc cho
ngudi dan trén dia ban, Cong ty da nd we khic phuc khé khén, tip trung thuc hién chuong
trinh cAp murde an todn trén co s& ndng cao chét luong cong téc quan ly k¥ thuat - kinh doanh,
van hanh khai th4c t6t mang ludi cdp nudc va fmg dung cong nghé thong tin trong viée ning
cao chit lugng dich vu khach hang. Cong ty tiép tuc duy tri bén vitng chi tiéu 100% ho dan
duge str dung nurde sach theo Nghi quyét cua Ho1 d‘éng nhéan dan Thanh phf} H& Chi Minh.

Ngoai ra, nim 2024, Cong ty da dam béo viéc bao toan von gop, hoan thanh nghia vu
vo1 nha nude, voi cac ket qua chinh nhu sau:

- Sén lugng nude tidu thy (chudn 1) qua ddng hd khach hing dirge 55,341 tridu m?,

dat 100,62% ké hoach, tang 2,50% (tuong dwong 1,349 triéu m?) so véi nam 2023.

- Doanh thu tién nu6e chiém 668,710 ty ddng, ting 2,62% (twong duong 17,076
ty dong) so v6i nam 2023.

- Tbng doanh thu dat 683,654 ty dong; dat 100,84% ké hoach nim, ting 4,05%
(tuomg dwong 26,613 ty dong).

- Loi nhuin trude thué 50,146 ty déng dat 110,21% ké hoach, ting 3.93% (twong
duong 1,896 ty dong) so véi nam 2023, Nop cde khoan thué phi va thu hd phi dich
vu thoat nude 225,399 ty dong, dat 106,17% ké hoach, ting 22,13% (tuong duong
40,851 ty dong) so véi nam 2023.

Vi viée trién khai dong bo gidi phap tich cue va hiéu qua, danh gia chung két qua hoat

déng hiéu qua, tang treéng vai cac chi tiéu kinh doanh néu tai Nghi quyét sb 04/NQ-GD
ngay 24/4/2024 ciia Dai hoi déng ¢b déng nam 2024 nhu sau:
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Chi tiéu chii yéu PVT | Thuchién | K&éhoach KH 2025 sv
2024 2025 TH2024
1. Séan heong nuée triéu m’ 55.341 i 55,800 100,83%
| 2. Téng doanh thu wdong | 683,654 684,545 100,13%
3. Lointugntrobe ol | mddng | 50,146 50,540 100,78%

Trong cdng tic kiém sodt nude thit thodt thit thu, da thi cong va hoan tat quyét todn 20
trén tong s6 20 cong trinh ding ky khéi hrong thyue hién giai doan thwe hién dau tu, thay 522
bd éng nganh va cai tao 17.840m bng véi chi phi 49,758 1y dong, trong do giai ngan 34,996
ty dbng, dat 144.43% so véi ké hoach. Cong téc chéng thit thodt nuéc ludn duge quan tim va
tap trung thure hién thong qua cac bién phép nhur tich cuc, chi dong do tim va sira chira diém
bé, coi van tao diéu kién dong mo diéu tiét mang hréi nude, di doi dfing hé khach hang dén vi
tri thudn lgi cho viée doc chi s6 nudc hang thang, phdi hop Xi nghiép truyén din nuée sach
theo doi sét san lwong qua dong hd tdng va diéu tiét viée cung cdp nude cho khach hiang aé
dam béo khéc phuc triét dé cac su cb vé cé‘ip nude, thay thé cac ddng hd nudc dén han, chay
bit thuong do dém khéng chinh xéc, cdp nhét GIS thuomg xuyén dir liéu hoan cong cong
trinh déu tu x4y dung, gidm nude that thoét that thu ciing nhu dit liéu diém bé. Cong téc do
dac toa d van duogc trién khai dat 100% ké hoach nam.

Tang cudng cic cong téc thyue hién giam thét thoat nude v6 hinh qua viée thuomg xuyén
kiém tra, cAp nhét thong tin cac truomg hop khéch hang c6 thay doi muc dich sir dung nude.
Ngoai ra, nang cao tinh than trach nhiém trong céng tac doc s6 ding va du, trién khai doc s6
ngoai gitr cac dia chi khéng tiép can duge ddng hd tir 02 ky doc sb trd 1én nhim gia ting tan
xuét kiém sodt tinh trang ddng hd nude va san hrong nude tiéu thy.

Tuy nhién, van con mot 50 ton tai:

Ty 18 nuée thét thoat that thu nim 2024 & mirc 10,26%, midc di thip hon ké hoach
2,24% nhung cao hon 0,28% (trong tng vdi lugng mrde thit thoat ting 350 ngan m®) so véi
nam 2023 cho thiy cong tic kiém sodt thit thoat nudc chua that sy bén vimg.

Viée xin thoa thuan huéng tuyén phai c6 ¥ kién dong thuan ctia nhiéu co quan quén Iy
cOng trinh; viéc xin cAp gidy phép déo dudng con phai qua nhiéu mAu, nhidu bude din dén
viée cham tré trién Khai thi cong céc cdng trinh cai tao dng muc gay anh huéng tién do hoan
thanh chi tiéu dau tr xdy dyng, gidm thét thodt nude chung clia Cong ty va chit luong phuc
vu khéach hang;

Viéc trang bi, img dung cong nghé théng tin trong vén hanh, quan Iy mang ludi, cham
s6c khach hang da diroc Ban lanh dao Cong ty dic biét quan tim dau tr nhung mdt s6 phan
mém di va dang trang bi theo timg giai doan chua thyc sy phat huy hi¢u qua nhu mong mudn
do dang trong qua trinh van hanh, chay thir va diéu chinh cho phil hop tinh hinh thyc €.

3) Vé hoat djng ciia HDQT:

Nam 2024, HPQT da diéu hanh hoat dong théng qua 04 phién hop va cic y kién biéu
quyét bang vin ban giita cdc phién hop. Céc thanh vién HPQT dugc phén cong nhiém vu
theo nhém chuyén tréch dé chii dong cong téc va nang cao trach nhiém lam viéc. Tét ca thanh
vién tham dy déy du céc cude hop HPQT, déng gép ¥ kién xédc thue theo ndi dung dit ra,
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ddng thuén cao theo thim quyén vé cac quyét dinh va nd luc trong viée thue hién Nghi quyét
PHDCP, Piéu 1é va cc quy dinh quan tri ndi bd Cong ty.

HDQT ban hanh tong cong 01 Nghi quyét DPHPCD; 10 nghi quyét HDQT, 03 quyét
dinh dinh huéng thue té cic van dé vé tién luong nguoi lao dong gin véi yéu cau nang cao
ning suit lao déng va ké hoach san xudt-kinh doanh-tai chinh Céng ty. HDQT lam tron
nhiém vu theo Piéu 1& Céng ty va quy dinh phép luat hién hanh.

Hoat déng ctia HDQT tudn thi theo quy dinh cua Diéu 18 T6 chirc va Hoat dong Cong
ty, Quy ché quan tri ndi b ma HPQT da ban hanh, cac quy dinh khac ctiia phép luat trong
viée quan 1y, didu hanh Céng ty.

4) V& hoat dong ctia Ban giam déc:

Gidm ddc thé hién dugce vai trd chi huy, hoan thanh duge nhiém vu clia nguoi dai dién
phép luat trong viée cong bd théng tin theo quy dinh phép luat hién hanh; phdi hop t6t v
Chi tich HPQT theo Quy ché hoat dong, thuc hién ding quyén han theo Diéu 1é Cong ty va
theo iy quyén ctia HDQT trong giao dich véi Téng Cong ty Cip nude Sai Gon TNHH MTV
- ¢b dong c6 quyén va nghia vu lién quan véi Cong ty.

Trong diéu hanh, Ban Gidm déc doan két, thuc hién béo cdo ding ché db va théng tin
két qué san xuat kinh doanh theo yéu céu ciia HDQT. Duy tri ché do giao ban dinh ky hang
quy véi can bd quén Iy dé dénh gig, dén dde tién do thue hién nghi quyét HPQT. Ban Giam
dbc da chi dao quyét liét va tap trung trién khai cdc gidi phap Ung dung cong nghé thong tin
va tién bd khoa hoc k¥ thudt chuyén nganh vao cong tic giam nude thit thoat that thu; ting
cuong cong tac kiém soét viée sir dung nude, nang cao chét lwong dich vu khach hang; dé ra
dwoc nhimg gidi phdp tich cuc; chii dong kip thoi xir Iy céc van dé phét sinh trong qué trinh
quan 1y, diéu hanh; thyce hién ¢6 hiéu qua ké hoach san xuét kinh doanh nam 2024,

5) V&é thi lao ciia HDQT:

Can ctr Nghi quyét sb 04/NQ-GD ngay 24/4/2024 cta Dai hoi dbng cd déng nam
2024 da thong qua mire thi lao ctia thanh vién HPQT, BKS nam 2024 nhu sau:

1. Thanh vién Hji dong quan tri khong chuyén trach: 6.000.000 dnguoi/thang.
2. Kiém soat vién khong chuyén trach: 4.000.000 d/nguoi/thang.

Péi voi Cha tich Hoi dong quan tri va Truéng ban Kiém soat dam nhan cong téc
chuyén trach duge hwdng tién hrong theo quy dinh cta phép luit (Ap dung thuc hién
theo Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016).

Céc khoén chi hoat ding ctia Ban Kiém sodt duoc hach todn vao chi phi san xuit kinh
doanh, tinh theo thue t& va mire chi t8i da 1a 5.000.000d/thang.

II.  PINHHUONG HOAT PONG NAM 2025 VA NHUNG NAM TIEP THEO:

1) Dinh hwéng hoat dong:

- Thue hién chuong trinh ¢Ap nudc an toan, dam béo nhu cdu tiéu ding nuée cla
khéch hang trén dia ban; duy td bén virng ty 1¢ 100% hé dén duge cﬁp nude sach. Bao toan
va phat trién ngué‘)n von, phét trién hé théng cap nurde théng minh; ning cao chét Tugn g phuc
vu khéch hang, tinh gon b mdy, néng cao hiéu qua quén Iy, diéu hanh Cong ty;
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- Chu dong cong téc do va stra chita diém bé kip thoi, cai tao thay méi mang ludi gop
phén kéo giam va tién dén duy tri ti 16 nudc that thodt that thu & mire kinh té;

- Quan Iy hiéu qua c4c chi tiéu kinh doanh nuéc sach, gép phan ning cao doanh thu
tién nuée néi riéng va hiéu qua kinh doanh néi chung; thuc hién 6t céc giai phép nédng cao
chét lugng phuc vu khach hang theo dinh huéng phat trién bén vitng, trong d6 huéng dén dat
ké hoach nim 2025:

a) Ty Ié nudc tht thodt thit thu binh quén 10,60%:

b) San lugng nudc tiéu thu dat 55.800 triéu m? ;

¢) Téng doanh thu dat 684,545 ty déng (trong d6 doanh thu nudc: 677,245 ty ddng);

d) Duy tri loi nhuan, mitc chia c6 tirc hing nim >12%/nam tr lén;

¢) Day manh cong tic gidm thét thodt nudc bén viing va dat hiéu qua kinh té; t5 chtic

b may va doi ngil nhan hre dap img yéu ciu phét trién ciia Cong ty:

2) Céc mye tiéu ddi véi méi trwomg, xa hdi va chng ddng:

- Thyc hién ding quy dinh phap lut hién hanh dbi véi ché do tai chinh - ké toan
doanh nghiép, lam tron nghia vu voi ngan sach;

- Thyec hién ding cac quy dinh nghiép vu vé san xuét kinh doanh nuréc sach, vé quan
ly lao dong tién lwong;

- Thye hién nghiém ché d6 bao vé hé théng cong trinh ngdm db thi trong thi cong hé
théng cap nudc; xdy dung hinh anh mét doanh nghiép cdp nude c6 dich vu tét, than thién,
huéng dén khach hing, bao dim nhu ciu str dung nudc sach cua tit ca dan cur va céc t6 chire
trén dia ban phuc vu.

Noi nhgn: Ol PONG QUAN TRI
- Nhu h"éﬂ; g 3 TICHU\
- Luu: CV, MP. - Cf)NG YN : /

CO PHAN
x| CAP NUdC

\GIA DINH

guyén Thanh Phic
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CONG TY CO PHAN CAP NUGC GIA PINH
HOI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM

Dic lap - Tw do - Hanh phiic

Thanh phé Hé Chi Minh, ngayA3 thang 3 ném 2025

DANH MUC CAC NGHI QUYET, QUYET PINH NAM 2024

(Pinh kém Bio cio s6 89/BC-GD ngay 13/3/2025)

1. Nghi quyét/Quyét dinh ctia Pai hdi dong ¢6 dong (bao gbm ca cic Nghi quyét clia Dai
hoi déng c6 dong duge thong qua dudi hinh thie ldy ¥ kién bang van ban):

STT | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
Nghi quyét Pai hoi dong cd
01 04/NQ-GD
Q . s dong thudmg nién nam 2024

2. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quén tri ndm 2024

STT | S6Nghiquyét/ | Ngay Noi dung Ty 1é
Quyét dinh thong
qua
01 15/NQ-GD | 06/02/2024 Tz‘g%h; quiyes phiich. Ty it thie BRI | oo
Nghl quyet vé cong téc t6 chirc va tai liéu
02 16/NQ-GD 23/02/2024 | Dai héi dong cd dong thuong nién nam | 100%
! 2024
03 17/NQ-GB | 29/3/2024 | Nghi quyét phién hop lén thl'r haindm 2024 | 100%
Nghi quyét vé quy tién lchmg, thu lao thure
04 18/NQ-GD 09/4/2024 | hién nim 2023 cia Coéng ty C6 phan| 100%
| Cap nuée Gia Dinh
| Ao oo X e
05 | 140D-GDP | 1247024 | Quyetdinhve vieolr cin b) di chng tic| 400,
nudc ngoai
Nghi quyét vé ké hoach tai chinh nim
06 19/NQ-GD 18/4/2024 | 2024 ciia Céng ty C6 phan Cap nuée Gia | 100%

Dinh




STT | S6 Nghiquyét/ | Ngay Noi dung Ty 1§
Quyét dinh thong
qua
Nghi quyét vé quy thuéng Ngudi quan Iy
07 200NQ-GP | 26/4/2024 | nam 2023 Cong ty CO phan Cap nudc 100%
Gia Pinh
08 1500:GD | 275n024 | DYt b vE vige o can by di cing the |
nuoce ngoai
09 21/NQ-GP | 24/6/2024 | Nghi quyét phién hop lin thir banam 2024 |  100%
Nghi quyét vé quy tién lrong, thii lao ké
10 22/NQ-GD 12/9/2024 | hoach ndm 2024 cta Nguoi quan Iy va| 100%
Nguoi lao dong Cong ty
Nghi quyét vé viée chyyén 16 cong trinh tir
11 23/NQ-GD 01/10/2024 gi‘ai doan chuan bi dau tr sang thuc hién |  100%
dau tu nam 2024
12 24/NQ-GD 22/11/2024 | Nghi quyét phién hop 1an thir tu ndm 2024 | 100%
Quyét dinh vé vige ban hanh quy trinh
13 16/QD-Gb 26/11/2024 | kiém toan ndi bd Cong ty Co6 phan Cap | 100%

nuée Gia Dinh




CONG TY CO PHAN CAP NUUC GIA PINH CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Déc lip - Tu do - Hanh phiic

Sé: 54 /BC-GP Thémh phd Hoé Chi Minh, ngéy 02 thdng 4 nam 2025
BAO CAO
Hoat djng ciia Ban Kiém soat Cong ty nam 2024
Kinh gui: DPAI HOI PONG CO PONG
Can cut:

- Ludt Doanh nghiép 56 5 92020/QH 14 duoc Quff;c hoi nuwoe Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 17/06/2020;

- Lugt Chitng hodn 56 54/20190H 14 dieoe Quic héi mese Cong hoa Xa hi Chii nghia
Viét Nam théng qua ngay 26/11/2019;

- Diéu I¢ 16 chitc vé hoat ddng Cong ty Co phin Cép mude Gia Dinh (sika doi, b6 sung ldn 8
theo quyét dinh s6 02/0P-GD-HDQT ngéy 21/04/2023);

- Bdo cdo tai chinh ndm 2024 ciia Céng ty Co phdn Cép mide Gia Dinh Idp ngay
31/03/2025, da dwoe Cong ty TNHH Kiém todn AFC Viét Nam thuee hién kiém todn;

Trong nam 2024, Ban kiém soat (BKS) da trién khai nhiém vu va xin béo céo trudc
Pai hoi déng cb dong (PHPCD) vé két qua hoat dong véi mét s6 ndi dung nhur sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. Co ciiu thanh vién Ban kiém sodt:
Pén nay thanh vién Ban Kiém soat nhiém k¥ (2022-2027) gdm 05 thanh vién:
» Ba Huynh Thi Bich Phuong - Trudong ban.
» BaNguyén Thi Ngoc Oanh - Kiém soét vién.
» BaPham Thi Phuong Linh - Kiém soét vién.
> BaTang My Phung - Kiém sodt vién.
» Ong Trinh Trong Tam - Kiém soat vién.

Truéng Ban Kiém soét chuyén tréch lam viéc toan thoi gian tai cong ty theo quy dinh.
04 Kiém sodt vién con lai khong lam viée tai cong ty, hoat dng theo ché do kiém nhiém
va dam bao tinh doc 1ap trong cong tac kiém tra, giam sat. Cac kiém soat vién nay
khéng phai la thanh vién hay nhan vién clia cong ty kiém toan doc 1ap. Nguoi thyc hién
kiém tra béo cdo tai chinh ciia céng ty s& khong c6 bit ky moi quan hé c4 nhan
hoiic loi ich lién quan nao véi cac thanh vién trong Hoi dong Quén tri, Ban Gidm doc
hodc cic can bd quan Iy khéc trong cong ty.

Rdo cda hoat ding cua Ban K iém socit Céng ty nam 2024
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2. Tinh hinh hoat dgng ciia Ban kiém soit:

Trong ndm qua, trén co sé nhiém vu duge phan cong, cac thanh vién Ban Kiém sodt

(BKS) thuc hién viéc kiém tra, giam st cic hoat dong tai chinh, c6ng tac quan 1y,
- diéu hanh ctia Cong ty théng qua cac hoat dong chi yéu sau:

- Céc thanh vién BKS tham gia tét ci cdc cude hop cia Hoi dong quin tr
(HPQT), gidm sat cac hoat dong cua HDQT, diéu hanh ciia Ban Gidm déc va bd may
quan 1y Céng ty trong sudt nién do lién quan dén viée thuc hién cac ké hoach tai chinh
va ké hoach hoat dong kinh doanh nam 2024 da dugc Dai héi dﬁ“mg cb dong va HbQT
thong qua.

- Xem xét tinh ding din vé phap 1y cia viéc ban hanh cic nghi quyét, quyét dinh
ctia HDQT va Ban diéu hanh trong nidm tai chinh 2024, viéc tudn thu cac quy dinh
vé cong b théng tin cia Cong ty theo diing cac quy dinh ciia phép luat;

- Dé xuét viéc lua chon Cong ty kiém todn doc lap kiém to4n Béo cdo tai chinh
nam 2024,

- Theo d&i va kiém tra tinh hinh thuc hién ké hoach kinh doanh, dau tu
xdy dung co ban; xem xét cic chi s6 va ty trong chi tiéu hang quy v nim thong qua
céc budi hop dinh ky ctia BKS; dua ra cdc v kién vé bao cdo tai chinh hang quy va
ndm tai chinh cia Cong ty;

- Kiém tra, gidm st céc thi tuc trinh tir cong tac t6 chirc Pai hoi dong cd dong
thuong nién dam bdo tuan thi ding theo quy dinh phap luat va Diéu 1é Cong ty.

3. Tién lwong, thit lao cita Ban kiém sodt:

Tién luong va tht lao ndm 2024 ctia BKS duoc thuc hién theo Nghi quyét sé:
04/NQ-GDB ngay 24/4/2024 cta Pai hdi déng ¢ déng thuong nién nim 2024, tuén thu
cac quy dinh tai Thong tu sd 28/2016/TT-BLDTBXH ngay 01/09/2016 ctia Bo
Lao déng Thuong binh va Xa hoi. Téng mure thi lao cho cac thanh vién Hoi dong
Quan tri khéng chuyén trach, Kiém soat vién khong chuyén trach va Nguoi quan tri
l 624 trigu dong/10 nguoi/mam. Chi phi hoat déng ctia BKS trong nam 2024 tuan thii céc
quy dinh cua Nha nude va quy dinh quan 1y ndi bd cua Cong ty.

4. Tong két cdc cudc hop ciia Ban kiém sodt:

= Phién hop lan I ngay 22/01/2024 véi ndi dung danh gia két qua tinh hinh hoat dong
kinh doanh - Tai chinh quy IV va nam 2023 (trudc kiém toan).

= Phién hop lan II ngay 27/02/2024 vé6i ndi dung vé xir Iy tai chinh va hach toan
ké todn cho giai doan mua ban si nude sach qua déng hd tong trudc cb phin.

= Phién hop lan Il ngay 14/03/2024 véi ndi dung Béo cao két qua kinh doanh
nim 2023 da duoc kiém toan doc lap.

= Phién hop lan IV ngay 11/06/2024 véi ndi dung Béo cdo két qua vé tinh hinh
hoat déng san xuét - kinh doanh - Tai chinh Quy 1 nam 2024.

Bdo cdo hoat déng ctia Ban Kiém sodt Céng ty ndm 2024
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= Phién hop Ian V n gay 11/11/2024 véi ndi dung Bio cdo vé tinh hinh hoat dong
va két qua kinh doanh Quy III nam 2024;

II. CONG TAC QUAN LY, PIEU HANH CONG TY
1. Hoat dpng ciia Hpi dong qudn tri:

HPQT Céng ty di td chirc cac cude hop dinh ky quy va nam theo quy dinh cia
Piéu 18 Cong ty va quy dinh phap ludt. BKS danh gia hoat dong cia HPQT da dap tmg
kip théi véi yéu cdu hoat dong san xuat kinh doanh ctia Céng ty trong nim
tai chinh 2024,

HPQT di ban hanh cic nghi quyét, quyét dinh lién quan dén hoat dong ciia
Cong ty dung trinh tw, diing thdm quyén va pht hop véi cin cir phép 1y theo quy dinh
ctia Phép luat va Piéu 1é Cong ty. Trong nam 2024, HDQT di théo lun va quyét dinh
mdt sé vin dé quan trong lién quan dén hoat dong sén xuét-kinh doanh-tai chinh
cua Cong ty nhu sau:

e DHDCP di théng qua bio cdo két qua san xuét - kinh doanh - tai chinh
nim 2023 v6i chi tiéu lgi nhudn trude thué 1a 45.386 ty dong (so didu chinh theo
KTNN la 48.250 ty dong) va thong qua cac chi tiéu ké hoach san xudt kinh doanh
va tai chinh ndm 2024 véi chi tiéu lgi nhudn trude thué 1a 45,500 ty dong theo
Nghi quyét s6 04/NQ-GD ngay 24/04/2024.

e HDQT da thong qua cac du an ddu tr xay dyng co ban nim 2024, véi
d4u tu thay méi dng muc 1 12.332 m véi gia tri 43,854 ty dong va 17.931 m cong trinh
giam nudc that thoat thit thu véi gid tri 50,559 ty ddng theo Nghi quyét sb
17/NQ-GD ngay 29/3/2024 ctia Héi déng quan tri théng qua ké hoach kinh doanh -
tai chinh, ké hoach diu tu xay dung - giam thét thoat thit thu - mua sim nam 2024;
Nghi quyét s6 19/NQ-GD ngay 18/4/2024 ctia Héi déng quén tri thong qua ké hoach
tai chinh ndm 2024;

e HDQT di déng thudn thong qua quy tién lwong nim 2024 d6i véi Ngudi quan 1y
va Nguoi lao dong; dong thoi thong qua quy tién lwong ké hoach nam 2024 déi véi
Nguoi lao dong, Nguwroi quan 1y chuyén trach, thu lao cia Héi dong Quén tri, Kiém soat vién
khéng chuyén trach va Ngudi quan tri Cong ty theo Nghi quyét sé 22/NQ-GD
ngay 12/09/2024 cua Hoi déng Quan tri.

2. Hoat dpng ciia Ban Gidm déc va b miy qudn ly:

Ban Gidm doc da thue hién t6t cac quy dinh ciia phap Tuat, Piéu 16 t6 chirc va hoat dong
ciia Cong ty trong cong tic didu hanh hoat doéng san xuat kinh doanh hop 1y va
hiéu qua, thuc hién dang theo chu truong va quyét dinh cia HDQT dé dam bao
mang lai 1gi ich hop phép tdi da cho Céng ty va Co déng;

D6i v6i viee thuc hién cac chi tiéu ké hoach san xudt kinh doanh trong nam 2024,
c4c chi tiéu ké hoach dat duogc két qua nhu sau:

Bdo edo hoat dong cua Ban Kiém sodt Céng ty nam 2024
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e San lwong nude tiéu thy (chuédn 1) dat 55,341 triéu m?, vuot 0,341 triéu m?
50 voi ké hoach nam, twong ting tang 0,62%.

e Doanh thu tir tién nude dat 669,487 ty dong, giam 1,678 ty dong so vai ké hoach,
twong tmg dat 99,75% ké hoach niim; déng thoi ting 18,160 ¥ ddng, tuong tmg ting
2.79% so voi nam 2023.

e Gid ban binh quan dat 12.083 dong/m?, giam 120 dong/m?, twong tmg dat
99,02% so véi ké hoach. Pdng thoi ting 14 déng/m®, twong tmg ting 0,12% so voi
nam 2023.

o Ty 1& thét thoat nude giam 2,24% so v6i ké hoach va ting 0,28% so voi
nam 2023.

e Loi nhun trude thué dat 50,146 ty dong, vuot 4,646 ty déng so véi ké hoach
nam, twong ting ting 10,21%. Pong thoi ting 1,896 ty dong, twong tmg tang 3,93%
so voi nam 2023.

3. Ddnh gid sw phoi hop hoat dpng gita Ban kiém sodt véi Hpi dong qudn tri va Ban
Diéu hanh:

Mbi quan hé giira Ban Kiém soat, Hoi déng quan tri va Ban Gidm déc luén dwoc
phdi hop chit ché trén nguyén tic vi lgi ich chung ctia Céng ty, va co déng; dong thoi
dam bao tudn thu ddy du Diéu 1é Cong ty ciing nhu cc quy dinh ctia phap luat. Hoi dong
Quén tri va Ban Giam ddc luén tao diéu kién thuén loi dé Ban Kiém soét thue hién day da
chire nang, nhiém vu va quyén han ctia minh;

Trong ndm 2024, Ban Kiém soét khong nhan dugc bit ky don thu yéu ciu hoic
khiéu nai nao tir co déng. Ban Kiém soat ciing thuong xuyén gidm sét viée cong bd théng tin
ctia Cong ty nham dam béo théng tin dén ¢b ddng mot cach diy du va kip thoi;

Céc thanh vién ctia Ban Kiém soat tham du tét ¢4 cac cude hop cia Hai déng quan tri
va Truéng Ban kiém soat, tham du tit ca cac cudc giao ban ctia Cong ty. Pong thoi
nhan duoc hdu hét cic van ban trong qua trinh chi dao diéu hanh ctia Hoi déng quan tri;

Pinh ky hang quy. Ban Kiém sodt déu gii cac béo cdo va kién nghi dén Hoi ddng
quén tri v4 Ban dicu hanh, nhiing kién nghj ciia Ban Kiém soat déu dugc quan tim va
thue hién.

L. TINH HINH HOAT PONG KINH DOANH:

e Dua trén viéc thyc hién Nghi quyét s6 04/NQ-GD ngay 24/4/2024 cuia
Pai hoi dong cb dong thuong nién nam 2024, Ban kiém sodt da t6 chire cong tac soat xét
va nhan thdy rang Ban Gidam dbc Cong ty da xdy dung ké hoach trién khai thuc
hién céc chi tiéu, nhiém vu trong nam 2024 nhw sau: (Phu luc 1)

e Nghi quyct so 17/NQ-GD ngay 29/3/2024 ctia Héi dong quan tri thong qua
ké hoach kinh doanh - tai chinh, ké hoach dau tu xay dung - giam thit thoat thit thu -

Bdo cdo hoat dpng cua Ban Kiém sodt Céng ty ndm 2024
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mua sim nam 2024. Nghi quyét s6 19/NQ-GD ngay 18/4/2024 ciia Héi dong quan tri
théng qua ké hoach tai chinh nam 2024;

a. Hoat dong kinh doanh:

- San luwong nudc cung cé.p (chufin 1) dat 55,341 triéu m® tang 0,341 triéu m’,
vuot ké hoach 0,62% va tang 2,50% so voi nam 2023.

- Céc chi tiéu v& gin mdi va thay ddng hd nuée déu dat va vuot ké hoach,
d‘f‘mg thoi duy tri ty 1€ 100% hé dan dugc cung céip nudc sach.

b. Chi tiéu vé tai chinh:

- Tbng doanh thu dat 683,654 ty dong, vugt ké hoach 0,84%, va vuot 4,05%
(tuong dwong 26,613 ty déng) so véi nam 2023,

- Loi nhuéin trude thué dat 50,146 ty déng vuot ké hoach 10,21% va vuot 3,93%
(twong duong 1,896 ty dong) so v6i nam 2023.

c. Cong tac xdy dung co ban:

- Cong tac dau tu thay mdi dng muc dat 13.033 m, hoan thanh 105,68% so voi
ké hoach nam.

d. Céng tde giam mece thit thodt that thu:

- Duy tri va giam ty 18 nudc that thodt that thu, ty 1¢ that thodt nudéc binh quan
Iy ké trong nam 2024 dat 10,26%, giam 2,24% so vi ké hoach va ting 0,28%, so vai
nam 2023.

Trong nam, tiép tuc thi céng cac cong trinh giam nudce that thoat tir nam 2023
va cdc cong trinh giam nudce that thodt ctia ndm 2024, da thi cong 17.840 m, dat
99,49% so voi ké hoach nam.

IV. TINH HINH TAI CHINH CUA CONG TY

Dura trén sd liéu tir Béo cdo tai chinh nim 2024 (sau kiém toén) do Cong ty 14p ngay
31/03/2025 ¢ nhimg két qua sau: (xem phu luc 2-3)

- Doanh thu thuin ndm 2024 dat 672,328 ty dong, ting 2.90% so v6i nam 2023,
turong duong voi 18,942 ty dong. Don gia ban binh quén tang tir 12.069 dong/m® nam 2023
1én 12.083 ddng/m® nam 2024, ting 14 déng/m?, twong tmg tang 0,12% so véi nam 2023.

- Gia von hang ban nam 2024 dat 409,701 ty dong tang 4,72% so voi nam 2023,
twong duong voi 18,455 ty démg. Sur tang nay 1a do Céng ty hach toan gia mua ban si
nude sach theo don gid méi 14 6.615,74 ddng/m? (so voi 6.606,49 ddng/m?® nam 2023).

- Loi nhuén gdp ca nam 2024 dat 262,627 ty dong, ting 487 triéu dfing S0 Voi
nam 2023, tuong (g vai ting 0,19%.

- Doanh thu hoat déng tai chinh nam 2024 dat 1,242 ty dong, giam 38,76%
50 voi nam 2023 twong duong v6i giam 786 triéu dong, do thu 13 tién gii ngan hang

Béo cdo hoat dong ciia Ban Kiém sodt Cong ty ndm 2024
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giam. Chi phi tai chinh giam 42,90%, twong duong giam 583 triéu dong, do tra 14 vay
ngan hang giam.

- Chi phi ban hang nim 2024 dat 138,785 ty dong, ting 1,81% tuong dwong
v6i 2,471 ty ddng, chi yéu do chi phi chng thit thoat nude ting 1,938 ty ddng; chi phi
thay dong hd nudc giam 7,677 ty dong; chi phi nhan vién tang 5,097 ty déng (do
didu chinh tién lwong ting dé déng BHXH, BHYT, BHTN); chi phi khéu hao tai san
ting 2,938 ty ddng so vdi ciing ky nam 2023.

- Chi phi quan 1y doanh nghiép nam 2024 dat 83,998 ty ddng, ting 6,25%
(tuong duong 4,943 ty ddng), chit yéu do chi phi nhan vién ting 2,781 ty déng; chi phi
khéu hao tai san tang 1,268 ty déng va chi phi bang tién khac tang 1,260 ty dong so v6i
cung ky nam 2023.

- Thu nhép khdc nam 2024 dat 10,084 ty dong, ting 619.79% (twong drong
8,457 ty ddng) so véi cling ky nam 2023.

- Chi phi khéc nam 2024 dat 248 triéu dong giam 69,65% (tuong dong 569 triéu dong)
so vo1 cung ky nam 2023.

- Loi nhufn truede thué nim 2024 dat 50,146 ty df")ng, tang 3,93% so voi
cting k¥ nam 2023 va vuot ké hoach 10,21% (twong duong 4,646 ty ddng).

- Loi nhuan sau thué nam 2024 dat 39,894 ty dong, tang 4,26% (twong duong
1,630 ty dong) so véi cimg ky ndm 2023 va va vuot ké hoach 9,60% (tuong duong 3.494 ty dong),

- Céc chi tiéu loi nhudn ting hon so véi nim trude va virot ké hoach 1a do san luong,
gia ban binh quén ciing tang thém 14 d&/m? va nhét 1a do ty 1¢ thét thoat nude nam 2024
van duy tri & mie thip 1a 10,26%.
V. BAO CAO TAI CHINH VA NHAN XET CUA BAN KIEM SOAT

Ban kiém soat danh gia bao céo tai chinh nam 2024 dugc 1ap day di mau biéu
theo quy dinh, phit hop v6i chudn muc va ché do ké toan Viét Nam hién hanh. Hé thong
50 sach, chimg tir ké todn ctia Cong ty 1a 16 rang, cac sb liéu ké toan duge phan anh trung thue
va hop 1y vé tinh hinh tai chinh ciia C6ng ty trong nam 2024.

1. Ddnh gid hiéu qud kinh doanh nganh nudc, trong do:

Do don vi van con ng khoan vay dai han dé dau tu vao cac du an giam nudc
thét thoat thét thu va du tu thay mai, sira chita dng muc, phuc vu cho hoat dong san Xuét
kinh doanh nude sach. Tinh dén cudi nam, ng ngan hang 1a 8,410 ty dong, chi phi 1ai vay
phat sinh 0,776 ty ddng, chiém ty 1é 1én trong chi phi tai chinh ctia don vi; Loi nhuén thun
tir hoat dong kinh doanh nudc la 37,533 ty dong.

- Loi nhuin trude thué dat 50,146 ty dong, ting 3.93% (trong duong 1,896 ty dong)
so véi ndm 2023.

- Loi nhuén sau thué dat 39,894 ty ddng, ting 4.26% (tuong dwong 1,630 ty dong)
so vGi nam 2023.

Bdio cdo hoat dong ctia Ban Kiém sodt Céng ty ndm 2024
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2. Mt sé chi tiéu tai chinh tai ngay 31/12/2024:

STT| Chi tiéu 31/12/2024 | 31/12/2023

Chi tiéu vé khd ning thanh todn

Hé s6 thanh todn ngéin han (lén) TSLD/ NNH 1,23 1,19

Chi tiéu vé co céu von

HEé s6 no phdi tra / Tong tdi san (%) 36,05 42,16

Hé 56 no phdi trd/ Von chii s6 hiku (%) 56,36 72,88

Chi tiéu vé ning luc hoat dpng

Vong quay hang tén kho (vong) 12,74 14,55

Chi tiéu vé kha néng sinh loi

Loi nhudn sau thué / Doanh thu thuan (ROE) 503 551
(.9/6) a -1
Loi nhudn sau thué/ Von chii s6 hiru (ROE) (%) 21,19 20,49
Loi nhudn sau thué/ Tong tai san (ROA) (%) 13,55 11,85

V& céc chi s6 vé kha nang thanh todn, chi tiéu vé ning luc hoat dong va kha nang
sinh loi trong hoat dong san xuét kinh doanh déu dat tot. Voi ty suft lgi nhuén sau thué
trén von chi sé hitu dat 21,19% ting 0,7% so voi cing ky nam 2023.

3. V@ qudn Iy cong no tai thoi diém ngay 31/12/2024:

Téng céc khoan phai thu ngan han va dai han 14 14,234 ty dong chiém ty 1& 4,84%
trén tong tai san va 2,12% trén tong doanh thu thuan.

Khoén phéi thu ngén han tir khach hing vé tién nudc tai thoi diém cudi nam con 8,848 ty dong
chiém 3,00% téng tai san va 1,32% téng doanh thu thudn. Ty 1€ thu tién nuée dat 99,00%
trén tong s6 tién nude phai thu trong nam 2024, cho thay cong tac thu qua Ngéan hiang
da dan on dinh va dat hiéu qua twong tw nhu thu tryc tiép tai ho gia dinh trwée day.

4. Vé cong tdc diu ti, mua sim tai san co dinh:

Tinh hinh TSCD trong nam 2024: tang 6,742 ty dong trong do chi yéu la ting TSCP
htru hinh.

Tinh hinh tai san ¢ dinh hitu hinh dén cudi nam 2024 1a: Nguyén gia: 596,668 ty dong;
Gi4 tri hao mon Iy ké: 442,602 ty dong; Gia tri con lai: 154,066 t§ dong.

Bdo cdo hoat dong ciia Ban Kiém sodt Céng ty ndm 2024
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Tai san b dinh v6 hinh: Nguyén gi4: 15,804 ty ddng; Gia tri hao mon Iy ké: 11,152
ty dong; Gia tri con lai: 4,652 ty dong.

Chi phi x4y dung co ban dé dang tinh dén cudi nam 2024 1a 5,907 y dong.
5. Nhin xét ctia Ban kiém soit:

Céc hoat dong ctia Cong ty déu tudn thi ding Ludt Doanh nghiép, Luét Chimg khodn,
Diéu 1é cia Céng ty va cac quy dinh lién quan; chip hanh ding nghi quyét
DHDCD va nghi quyét HDQT.

Hoat déng cong b thong tin ciia Cong ty ciing duge thuc hién theo ding quy dinh
ap dung cho doanh nghiép niém yét trén san giao dich chimg khoan.

T¥ 18 thét thoat nudc nam 2024 1a 10,26%, ting 0,28% so vdi cling ky nam 2023
nhung giam 2,24% so véi ké hoach nam. Mic du cao hon mdt it so véi nam 2023,
nhung day la nam thir hai lién tiép c6 ty 1é that thoat nuée duy tri quanh mirc 10%,
moét ty 1é thét thoat nuée twong ddi tét cho don vi ¢6 hé thong mang luéi cap nudc
tir truée nam 1975 dén nay. Néu tiép tuc duy tri 6n dinh va bén viing ty 1& nay thi
lrong nude mua vao hang nam s& giam dang ké so véi cac nim trude.

V1. KIEN NGHI CUA BAN KIEM SOAT

Qua hai nam 2023 va 2024, ty 18 that thoat nudc ciia Cong ty duy tri quanh mirc 10%,
06p phn mang lai két qua kinh doanh tich cue véi loi nhudn trudi thué Jan Tuot 13 48,250 ty dong
va 50,146 ty dong. DAy 1a hai ndm c6 két qua cao nhét ké tir luc thanh lap Céng ty
C6 phén Cép mrée Gia Dinh nim 2007 dén nay. Tuy nhién, qua phén tich va danh gid so liéu
nam 2024, ¢6 thé nhan thiy cac yéu t6 mang dén hidu qua kinh doanh nhu san lugng,
doanh thu, gid ban binh quén va 1y 1 thit thodt nude da dén dat dén ngudng gin nhu bao hoa,
Do d6, dé tiép tuc duy tri va nang cao hiéu qua kinh doanh trong nhitng nam tdi,
Ban Kiém so4t kién nghi Ban Pidu hanh cin tip trung thue hién mot s6 giai phap
tich cuc nhur sau:

- Tiép tuc trién khai céc bién phap quan Iy hop 1y va hiéu qua trong sén xuat,
quan 1y chét lugng va quan 1y chi phi. C6 thé xem xét khoan chi phi cho céc cong trinh
chéng thét thodt nurée vao hach toan theo hinh thirc khiu hao dé dam bao phén bd hop 1y.
Péng thoi, viée thanh Iy déng hd nude phé thai nén duge thuc hién dinh ki hing nim
nhim tao nguon thu én dinh. (Riéng nam 2024, viéc thanh Iy dong ho dat 8,45 ty déng,
g6p phin 1am ting loi nhudn khac déng ké trong nim).

- CH gang duy tri ty 18 nudc that thoat that thu nhu hién nay, dong thoi thyuc hién
tdt céc bién phép tiét kiém chi phi, ciing nhur t6i wu héa loi nhudn trong ké hoach kinh doanh
cia Cong ty. Céc chi tiéu tai chinh nhu sdn lugng, doanh thu, gia ban binh quin va ty 1€
thét thoat nude dé tao nén tang dn dinh cho su phat trién lau dai.

- Cong ty can nang cao chét lrgng dich vu khach hang, dong thoi cai thién cong téc
quan 1y, didu hanh cho phit hop véi s phit trién cong nghé. Can ra soét, danh gid va diéu chinh
céic quy trinh, quy ché ndi bo dé pha hop v6i thure tién hoat dong hién nay: dng thoi dé xudt
cac bién phép ting cudmg cong tac kiém tra, giam sat.

Bdo cdo hogt dong cuta Ban Kiém sodt Céng ty ndm 2024



A

Trong nam 2024, Kiém toén ndi bd da thuc hién va bdo céo két qua ra soat cac
ndi dung lién quan dén doanh thu tién nude sau xir Iy va no kho doi (theo béo cdo sb
17/BC-KTNB) ciing nhu ra soat quy trinh déu thau, chdm thiu cédc Céng trinh (theo
bdo cio sé 22/BC-KTNB). Ban Kiém soat dé nghi tiép tuc phat huy vai trd cla
Kiém toan ndi bd trong viée hd tro kiém soat rui ro va ning cao hiéu qua hoat dong
cta Cong ty.

Trén day 1a nhiing ndi dung chinh ctia Ban Kiém soat da thuc hién trong cong tic
kiém soat nim 2024. Ban Kiém soat kinh trinh dén Pai hoi dong cb dong.

Noi nhén: TM.BAN KIEM SOAT
- Nhur trén; TRUONG BAN
- Quy co dong;
- HDQT Cty;
- BGD Cty;
- Luu: BKS.
Huynh Thi Bich Phwong

Bdo cdo hoat ddng cua Ban Kiém sodt Céng ty ndm 2024



PHU LUC

Gl (Pinh kém béo cdo sé 54/BC-GD ngay 02 thing 04 ndm 2025)
Phuy luc 1: Tinh hinh thye hi¢n ké hoach kinh doanh nim 2024 (Sau Kiém tozn)

Chi tiu 1:5;:;:};1; Nim 2023 Niim 2024 ;:/ :1.:1?(1]11122?12;
1. San lugng nude tiéu thu (triéu m?) 55.000 53,992 55,341 100,62
2. Doanh thu tién nuée (tridu dong) 671.165 651.326 669.487 99,75
3. Gan méi PHN (cai) 500 544 507 101,40
4. Thay, ha ¢& PHN (c4i) 30.679 32.343 33.144 108,03
5. Ty 18 hé dén duoc cAp nuée sach (%) 100 100 100 100
6. Cai tao hoan thién MLCN (mét) 5 D "
7. Piu tu thay méi 6ng muc (mét) 12.332 9.614 13.033 105,68
8. Cong trinh giam nude TTTT (mét) 17.931 8.163 17.840 99,49
9. Loi nhudn trude thué (tridu dong) 45.500 48.250 50.146 110,21

Phu luc 2: Mt s6 chi tiéu vé tinh hinh tai chinh tai ngay 31/12/2024 (Sau Kiém todn)

DVT: Triéu dong

Dl ige BE;:J;: 2 3}‘312];534 Ta(:g;(;:lm Ty 18(%)
(1) ) 3)=)-(1) @=(3)/(1)

1. Tai sin ngin han 144.514 125.232 -19.282 -13,34
Tién cac khoan twong dwong tién 81.315 58.519 -22.796 -28,03
Déu tur tai chinh ngén han 13.000 13.000 0 0,00
Céc khoan phai thu ngan han 11.355 13.902 2.547 22,43
Hang tdn kho 31.987 32.346 359 1,12
Tai san ngéin han khac 6.857 7.465 608 8.87
2. Tai san dai han 161.905 169.153 7.248 4,48
Céc khoan phai thu dai han 993 332 -661 -66,57
Tai sén cb dinh 151.977 158.719 6.742 4,44
Bt dong san dau tu
Tai san do dang dai han 5.431 5.907 476 8,76
Tai san dai han khac 3.504 4,195 691 19,72

TONG CONG TAI SAN 306.419 294,385 -12.034 -3,93
1. No¢ phai tra 128.539 106.113 -22.426 -17,45
No ngin han 119.489 102.030 -17.459 -14,61
No dai han 9.050 4.083 -4.967 -54,88
2. Von chi sé hiru 177.880 188.272 10.392 5,84
Vén chit s& hitu 177.880 188.272 10.392 5.84

TONG CONG NGUON VON 306.419 294.385 -12.034 -3,

=



Phu lljc 3: Két qua hoat dong kinh doanh tir 1/1/2024-31/12/2024 (Sau Kiém to4n)
DVT: Triéu déng

Chi tiéu Thyre hign it TV 18 (%)
31/12/2023 31/12/2024 | Tang/Giam
(1) (2) (3)=(2)-(1) (4)=(3)(1)
1. Doanh thu thuan vé BH-DV 653.386 672.328 18.942 2,90
2. Gid vén hang ban 391.246 409.701 18.455 4,72
3. Loi nhuén gop vé BH-DV 262.140 262.627 487 0,19
4. Doanh thu HD tai chinh 2.028 1.242 (786) (38,76)
5. Chi phi tai chinh 1.359 776 (583) (42,90)
6. Chi phi ban hang 136.314 138.785 2471 1,81
7. Chi phi quan ly DN 79.055 83.998 4.943 6.25
8. L¢i nhuén thudn tir HD KD 47.440 40.310 (7.130) (15,03)
9. Thu nhap khéc 1.627 10.084 8.457 519,79
10. Chi phi khéc 817 248 (569) (69.65)
11. Lgi nhuén khac 810 9.836 9.026 1.114,32
12. Téng loi nhuén truée thué 48.250 50.146 1.896 3,93
13.Chi phi thué TNDN 0.986 10.252 266 2,66
14. L¢i nhuén sau thué 38.264 39.894 1.630 4,26

Phu luc 4: Tinh hinh nghia vu doi véi ngan sach nha nwée

PVT: Triéu dong

Noi dung 31/12/2023 31/12/2024
1. Thué GTGT dau ra phai nop 44.334 47.621
2. Thué thu nhap doanh nghiép 10.666 10.252
3. Thué thu nhép c4 nhan 2.512 4.242
4, Thué nha dat, tién thué dat 938 932
5. Cac loai thué khéc 4 11
6. Thué mon bai 3 3
7. Phi bao vé méi truomg + Gia DVIN 126.098 162.339

Téng cong 184.555 225.400




CONG TY CO PHAN CAPNUGC GIA DINH CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Déc lip - Tw do - Hanh phie

S6: 4103 /TTr-GDb Thémh phd Ho Chi Minh, ngiy/ihdng 4 nim 2025

TO TRINH
Phwong 4n phén phdi lgi nhuén nim 2024

Kinh giri: DAIHOI DPONG CO PONG

Cén cif vao bdo cdo tai chinh nidm 2024 da duge kiém todn, kinh trinh Pai héi dong
co dong Phuong an phan phoi loi nhudn nam 2024 nhu sau:

A. Loi nhuin trwéc thué nim 2024 = 50.145.737.015 dong
B. Thué Thu nhép doanh nghiép phai ndp = 10.251.824.632 dong
C.Loi nhuén sau thué (A-B) = 39.893.912.383 dong
STT Noi dung Sb tién (dong) Ty 1& (%)

1 | Chia c6 tirc (19%/ménh gid) 18.050.000.000 4524

2 | Quy khen thuéng 13.117.147.109 32,88

3 Quy thurong nguoi quan 1y Cong ty 388.800.000 0,98

4 | Quy dau tu phat trién 8.337.965.274 20.90

Khoén lgi nhuan con lai chua phéan phéi Iy ké dén 31/12/2024 1a: 9.372.090.445 ddng,
trong do:
+ Loi nhuén chua phéan phéi nam 2023: 7.081.287.102 dé‘)ng
+ Loi nhuén diéu chinh theo K TNN nam 2023: 2.290.803.343 dong
(Cong ty dir kién s€ chi bé sung co ticc nam 2025 loi nhudn chua phdn phoi
nam 2023 la 9.372.090.445 dong tuong ting 9,86%/ménh gia).
(*) Qu¥ thudng ngudi quan Iy Cong ty duoc phan phéi theo quy dinh ,tcfli Nghi dinh
53/2016/ND-CP ngay 13/6/2016 cua Chinh phu; Théng tw huong dan so 28/2016/T1-
BLDTBXH ngay 01/9/2016 ciia B§ Lao dong - Thiong binh va Xd hoi huong dan thuc hién

quy dinh vé lao dong, tién lwong, thit lao va tién thuong doi véi Céng ty c6 co phdn, vén gop
chi phm cua Nha nuoc.

Kinh trinh./.

Noi nhén:

- Nhur trén;

- Ban Kiém sodt “dé biét™;
-BKTNB:

- Luu: VI, NQTCT.

guyén Thanh Phiic

TL_DHDCD2025CTCPCNGD_TTr phuong 4n phan phdi lgi nhuén nim 2024



CONG TY CO PHAN CAP NUGC GIA PINH CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Doc lap - Tu do - Hanh phiic
sé: A0A TTr-GD Thamh phé Ho Chi Minh, ngay A thdng 4 wnam 2025
TO TRINH

Ve mirc thi lao ndm 2025 doi véi thanh vién Hgi dong quan tri,
Kiém soat vién khong chuyén trach va Ngwoi quan tri Cong ty

Kinh gi: DA HOI PONG CO PONG

Cin ctr Ludt Doanh nghiép s& 59/2020/QH 14 ngay 17/6/2020;
Can ctr Piéu 18 Té chire va Hoat dong Cong ty C6 phin Cép nude Gia Dinh;

Can ctr két qua hoat dong san xudt kinh doanh nam 2024 ciia Cong ty C6 phan
Cép nuée Gia Dinh, kinh trinh Dai hdi dong 6 déng thong qua mire thu lao nam 2025
nhu sau:

1. Thanh vién Hoi ﬂf‘mg quan tri khong chuyén trich: 7.000.000 d/nguoi/thang.
2. Kiém soat vién khéng chuyén trach: 4.000.000 d/ngudi/thang.
3. Nguwoi quén tri Cong ty: 4.000.000 d/nguoi/thang.

Péi véi Chu tich Hai déng quan trj va Truong ban Kiém soat dam nhin cong tic
chuyén trach dwgc hudng tién hrong theo quy dinh ctia phap luit.

Céc khoan chi hoat déng cua Ban Kiém soat duge hach toan vao chi phi san xuit
kinh doanh, tinh theo thuc té va mire chi téi da 1a 5.000.000d/thang.

Kinh trinh./.
1 PONG QUAN TRI
A SHU TICH \_~
Noi nhdn: é/cé_ye ™A
- Nhu trén; S/ COPHAN
- Thanh vién HPQT: CAP NUGC /%
- Ban Kiém soat; 2\ GIA PIN ‘-'E-t
- Ban Giam ddc; 3 3 ,_3'3}‘\\

- Phéng KTTC, P TCHC;

- Luwu: VT, NQTCT. guyén Thanh Phic

TL DHDCD20Z3CTCPCNGE  TTrThuloothanfvienHDOT KSV2025



CONG TY CO PHAN CAPNUGC GIA BINH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Péc lap - Tw do - Hanh phiic

S6: 52/TTr-GP Thémh phé H6 Chi Minh, ngay 17 thing 3 néim 2025

TO TRINH

V& lwa chon dom vi kiém toan déc Iap nim 2025

Kinh giri: PAI HOI PONG CO PONG

Can c1r:

- Lugt Doanh nghiép so6 59/2020/QHI14 dwoe Quéc héi nude Céng héa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/06/2020;

- Ludt Chung khodn 56 54/201 YOH 14 duoc Q.u.é'c hoi mueoe Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26/11/2019;

- Didu Ié 16 chire va hoat dong Cong ty Co phan Cap mebe Gia Dinh; thiee hién theo
Diéu 61 ciia Lugt Kiém todn Déc ldp ndm 2011,

Ban Kiém sodt kinh trinh Pai hoi dong cd dong viée hra chon don vi kiém toan dé
thuc hién sodt xét Bdo céo tii chinh ban nién va kiém toan Bdo céo tai chinh nim 2025 cua
Céng ty C6 phan Cép nuée Gia Pinh nhu sau:

1. VEé céng tdc hea chon don vi kiém todn dpc Igp nim 2025:

- N6i dung kiém toan déc lap dbi voi Cong ty C6 phan Cép nuée Gia Pinh, ky két
hop dong kiém toan nam 2025 bao gbm:
+ Sodt xét Bdo cdo tai chinh ban nién cho ky tai chinh 6 thang két thic vao ngay
30/6/2025;
+ Kiém toan bao cdo tai chinh cho nam tai chinh két thiic vao ngay 31/12/2025.

2. Tiéu chi lya chon don vi kiém todn doc lap nim 2025:

- Lacongty kiém toan dugc phép hoat dong tai Viét Nam va duogc fIy ban chimg khoén
Nhi nuée chdp thuin thwe hién kiém todn cho cdc t6 chic niém yét trén thi trudng
chirng khoan Viét Nam nam 2025

- La cong ty kiém todn c6 ddi ngii kiém toan vién voi trinh dé chuyén moén cao,
trung thue, va ¢o uy tin.

- C6 nhiéu kinh nghiém trong viée kiém toan cac cong ty chuyén nganh nudce

- C6 miie phi kiém todn hop 1y, phit hop véi ndi dung, pham vi v tién do kiém toan do
Cong ty ¢b phén cép nuée Gia Dinh yéu cau.

- Déam bao hoan thanh va cong b6 Bao cdo tai chinh da dugc kiém todn ding thoi han
quy dinh va chét Irong tt nhét.

TL_DHDCD2025CTCPCNGD_TTrluachondonvikiemtoandoclapnam2025
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3. Danh sdch cdc cong ty kiém todn dwpc dé xuiit kiém todn cho ném tai chinh 2025:

STT Tén Céng ty Kiém todn Ghi chii

S6 4 Nguyén Pinh Chiéu, Phuong

1| Céng ty TNHH Kiém toin AFC Vigt N
ang ty e N Ba Kao, Quan 1, TPHCM.

Tru s& chinh:

S6 1 L& Phung Hiéu Quin
Hoan Kiém, TP.Ha Noi.

Chi nhanh TPHCM:

Léu 3,Toa nha Galaxy 9,

S6 09 Nguyén Khodi, Q4, TPHCM

2 | Céng ty TNHH Hiang Kiém toan AASC

Tru s& chinh:

Tang 22, Center Building, 01 Nguyén
3 | Cong ty Kiém toan DFK Viét Nam Huy Tuong, Q.Thanh Xuén Ha NOL
Chi nhinh TPHCM:

S6 45 Bach Pang, Tan Binh, TPHCM

Ban Kiém soat kinh trinh Pai héi déng c¢6 dong thucmg nién nam 2025 xe
thong qua danh sach céc cong ty Kiém todn doc lap duge dé xudt va ty quyén cho Hoi 44%311 2
Quan trj Iya chon don vi Kiém toan phii hop dé thyc hién viée kiém todn béo céo tiig
cho Céng ty theo quy dinh phép ludt trong ndm tai chinh 2025.

Kinh trinh./.
Noi nhjn: TM. BAN KIEM SOAT
- Quy cb déng; TRUONG BAN
- HBQT Cty;
-BGD Cty:
-KSV Cty;
-Lwu: BKS. /

Huynh Thi Bich Phwong

TL _DHDCD2025CTCPCNGD_TTrluachondonvikiemtoandoclapnam2025



CONG TY CO PHAN CAP NUGC GIA BINH CONG HOA XA HQI CHU NGHIA VIET NAM
HOI DPONG QUAN TRI Ddc ldp - Tu do - Hanh phiic

S6: 405 /TTr-GD Thanh phé H6 Chi Minh, ngéy 45 thing 4 ném 2025

TO TRINH
Ve ity quyén thwong thio va ky két Hop dong mua ban si nwée sach nam 2025

Kinh giri:  DAIHOI DONG CO BPONG

Cin ctt Diéu 167 Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

2 s el : by 2 3 % R Ak E wn P T | i %
Can c Bieu 15 “Quyén va nghia vu cta Pai hoi dong co dong ™ - Dieu 1€ To chire va Hoat

dong Cong ty C6 phan Cép nudc Gia Dinh hién hanh.

Thuc hién Nghi quyét s6 04/NQ-GD ngay 24/4/2024 cia Dai héi dong co déng thuong nién
nam 2024 Céng ty C6 phan Cip nude Gia Pinh vé viée iy quyén cho Héi dong quén tri thuong
thao va ky két Hop dong mua ban si nude sach voi Tong Cong ty Cip nude Sai Gon TNHH
MTV (Muc 9), Cong ty da thue hién viée mua ban si nwde sach véi Téng Cong ty Cép nude Sai
Gon TNHH MTV véi don gid 6.615,74 dong/m?® (duge thong qua tai Nghi quyét sb 25/NQ-
GP ngay 21/02/2025 ctia Héi dong quan tri Cong ty). Pay 1a don gia dugc xdy dung va thoa
thuén trén co s tinh ton diéu chinh lai theo tée d9 ting don gia ban 1é nude sach tai don vi.
Kinh bao c4o Dai hoi ddng ¢6 dong vé don gia ky két hop dong mua bén si nuéc sach nam 2024 N
ma Hoi dong quan tri da théng qua.

Can ctr vao két qua hoat dong san xudt kinh doanh nam 2024 va viéc xdy dung ké hoach
hoat d6ng nam 2025, Cong ty s& thyc hién viéc thuong thao va ky két hgp dong mua ban si nuéc
sach nam 2025 véi Téng Céng ty Cép mrde Sai Gon TNHH MTV véi don gid mua ban si nuéc
sach méi, cu thé theo Cong van s6 727/TCT-KDDVKIH ngay 12/02/2025, Tong Cong ty Cap
nuée Sai Gon dé nghi don gia hop déng mua bén si nuée sach nam 2025 gitta Cong ty va Téng
Cong ty 12 6.615,74 dong/m® (chwa bao gom thué gia tri gia ting). Do do, dé cong tic quan Iy
chii dong, viée diéu hanh duoc thuén loi, kinh dé nghi Dai hai déng cb dong xem xét chip thuén:

1. Théng qua viéc thuong thao, ky két Hop déng mua bén si nude sach nim 2025 giita
Céng ty C6 phan Cép nude Gia Dinh va Téng Cong ty Cép nude Sai Gon TNHH MTV véi don
gid l4 6.615,74 ddng/m?> (chwra bao gom thué gia tri gia ting). Giao Gidam dbc Cong ty thue
hién viéc ky két hop dong theo quy dinh phap lut.

2. Uy quyén Héi dong quan tri phé duyét viée thuong thao va ky két Hop dong mua ban si

nudc sach diéu chinh khi c6 dé nghi thay do6i don gia trong nam 2025, Hoi dong quén tri ¢6 trach

TL DHDCD2025CTCPCNGD  TTruyquyenkyketHHDMBSNS



nhiém béo céo két qua thue hién viée Gy quyén nay trong ky Pai hdi déng c¢b dong thuong nién
nam 2026. Cu thé theo nguyén tic diéu chinh nhu sau:
GBS yamams= GBS ramons™ (1+% te d6 ting hodic giam thuc té don gia ban Ié binh quén).
Trong do:
GBS pam 2025 12 don gida mua ban si nude sach gitra Cong ty va Téng Céng ty nam 2025.
GBS namo04: 12 don gid mua ban si nude sach gitra Cong ty va Tong Cong ty nim 2024.
% Tée do tang hodc giam thue t& don gia ban 1é binh quan: 14 te d6 ting hodc giam gid
ban [ binh quan thuc t€ ndam 2025 so vdi gia ban 1¢ binh quén thue t€ nam 2024.

3, Péi véi don gid mua ban si nude sach nim 2026, nham dam béo tinh phép 1y va lién tuc
trong hoat déng cung cip nude sach ciia Cong ty, dé nghj Pai hoi dbng cd dong xem xét va
chép thudn viée uy quyén cho Hoi dong quén tri théng qua don gid mua ban si nu6e sach (tir ky
1/2026 dén k¥ 4/2026 ) bing don gid mua bén si nam 2025 cho dén khi don gia chinh thirc dugc
phé duyét tai Pai hoi dfing co déng thwong nién nam 2026.

Kinh trinh./.
Noi nhin: I DONG QU‘{&N TRI
- Nhu trén; J TICH :
- Luu: VT, MP. ) /

CO PHAN
CAP NUOC

TL DHDCD2025CTCPCNGD TTruyquyenkyketHDMBSNS



CONG TY CO PHAN CAPNUGC GIA BINH CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Péc lip - Tw do - Hanh phiic

s6: 104 /TTr-GP Thonh phd Hé Chi Minh, ngay Mthdng 4 ndm 2025

TO TRINH ‘
V& mién nhiém va bAu bb sung thanh vién Hji dong quén tri
Nhiém ky 2022 - 2027

Kinh giri: DPAT HOI PONG CO BPONG

Dai hoi dong c6 dong (DHDCP) Cong ty di bau HDQT gbm 07 thanh vién, bao gbm:
Ong Nguyén Thanh Phiic - Chu tich HPQT, Ong Nguyén Ngoc Hing - Gidm dde, Ba Vil
Phuong Thao, Ong H6 Thanh Cudng dai dién ciia c6 dong Téng Cong ty Cap nude Sai Gon
TNHH MTV (51.21% Vén diéu 1&); Ong Pham Thanh Trung, Ong Nguyén Anh Tuin
dai dién cia cb dong Céng ty TNHH Nude sach REE (20,05% Vén diéu 18) va Ong Tran
Quang Phuong dai dién ciia b déng Ngn hang TNHH MTV S4 Vikki (10% Vén diéu 1¢),

Céng van s6 46/TCT-HDTV ngay 18 thang 3 nam 2025 cia Tong Cong ty Cdp nude
Sai Gon Trach nhiém hitu han Mot thanh vién vé viée cir Ngudi dai dién von ctia Tong
Cong ty Cép nude Sai Gon tai Cong ty C6 phin Cp nude Gia Dinh.

Cong vin s6 104/TCT-HDTV ngay 04 thang 4 nam 2025 cta Téng Cong ty Cép nude
Sai Gon Trach nhiém hitu han Mot thanh vién vé viée cir Nguai dai dién von cia Téng Cong
ty Cp nudce Sai Gon tai Cong ty C6 phan Cap nu6e Gia Dinh.

Céng van s6 1000/2025/CV-Vikki Bank ngay 20 thang 3 ndm 2025 ctia Ngén hang
TNHI MTV S6 Vikki v& viée cir ngudi dai dién phin vén ciia Vikki Bank tai Cong ty
C6 phan Cap nude Gia Dinh.

Cin ctr Lugit Doanh nghiép 2020, Piéu 16 T6 chitc va Hoat déng Cong ty hién hanh, kinh
trinh DHPCP mién nihiém va bau bo sung thanh vien HDOT nhiém ky 2022 - 2027 nhue sau:

Bo phiéu Ly do

Téng Cong ty Cép nude Sai Gon, cb déng chiém
Mién nhiém thanh vien HPQT déi | 51:21% von diéu 1, cir ong Hoang The Bio
v6i 6ng Nguyén Thanh Phic, ba Vil (ttng cur chitc vu {L’In& z:;'r:h HDPQOT) lam dai dién
Phuong Thio, éng H6 Thanh Cuong quan ly 12.8% von diéu 1€, (mg cur thanh 1iio’:‘:n
HDQT nhiém ky 2022 - 2027 thay the cho Ong
Nguyén Thanh Phiic; 6ng Bui Thanh Giang 1am
dai dién quan 1y 12.8% vbn diéu 1&, ba Nguyén
Béu b6 sung thanh vien HPQT dbi | Thi Béo Chau lam dai dién quan Iy 12,8% vén
véi 6ng Hoang Thé Bao, 6ng Bui | didu 1&, tng cir chitc vu Thanh vién Hoi dong
Thanh Giang, ba Nguyén Thi Béao | quan tri Cong ty nhiém ky 2022-2027 thay cho
Chau va ba Tran Lé Phuong. | ba Vii Phuong Thao va éng Ho Thanh Cudng.

va 6ng Tran Quang Phuong.
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Bo phiéu

Ly do

Negin hang TNHH MTV S6 Vikki, ¢d dong
chiém 10% vén diéu 18, cir ba Trin L& Phuong
lam dai dién quén ly 10% vén didu 18, vmg cir
thanh vién HDQT Cong ty nhiém ky 2022-2027
thay thé cho ong Tran Quang Phuong.

Noinhiin:

- Nhu trén;

- Thanh vién HDQT;

- Ban Kiém soét;

- Ban Giam dbc;

-Phémg KTTC, P TCHC,;
- Lo VT, NQTCT.
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CONG TY CO PHAN CAP NUGC GIAPINH  CONG HOA XA HQI CHU NGHIA VIET NAM
Pée lap - Tw do - Hanh phic

Sé: /NQ-Gb Thanh phé Hé Chi Minh, ngay — thang 4 nam 2025

DU THAO
NGHI QUYET

PAI HOI CO PONG THUONG NIEN NAM 2025 (TAI KHOA 2024)
CONG TY CO PHAN CAP NUOC GIA PINH

- Cén cfr Lut Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Can ot Didu 1 T4 chire va Hoat dong ctia Cong ty C6 phan Cap nuée Gia Dinh.

Pai hoi -:ic"mg co dong Cong ty Co phr;"m Cﬁp nuée Gia Dinh tién hanh cudc hop
thudmg nién nam 2025 dé tong két hoat dong nam 2024 va trinh, théo luén, théng qua
mét s6 van dé thude tham quyén, gé‘)m:

1. Béo cdo két qua hoat dong san xuat kinh doanh ndm 2024 (bao g6m Bdo cdo tai
chinh da duge kiém toan cho nam tai chinh két thic ngay 31/12/2024) va trinh
chi tiéu ké hoach san xuit kinh doanh nim 2025;

2. Béo cdo cua Hoi de’;‘mg quan tri veé quan tri va két qua hoat dong cua Hoi d("ing
quan tri va timg thanh vién Hoi dong quan tri nam 2024;

3. Béo cdo ciia Ban Kiém soat vé két qua kinh doanh cia Cong ty, vé két qua hoat
dong ciia Hoi dong quan tri, Ban Giam ddc; Bao cdo tr dénh gid két qua hoat
ddng ciia Ban kiém soat va Kiém soat vién nam 2024;

4. Trinh Phuong 4n phéan phéi loi nhudn nim 2024,

5. Trinh thd lao nam 2025 d6i v6i thanh vién Hoi dong quan tri, Kiém sodt vién
khéng chuyén trach va Nguoi quan tri Cong ty;

6. Trinh lya chon don vi kiém toan doc 1ap dé kiém todn cho Béo cdo tai chinh
06 thang va nam 2025 cua Cong ty:

7. Trinh uy quyén thuong thdo va ky két hop dong mua ban si nuée sach nam
2025.

8. Trinh mién nhiém va bdu bd sung thanh vién Hoi dong quin tri nhiém ky
2022 - 2027.
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Dai héi ddng ¢b ddng Cong ty C6 phan Cip nude Gia Dinh
Quyét nghi:

1. Théng qua Bdo cao két qua san xuét kinh doanh - tai chinh nam 2024, bao gdm
B4o cdo tai chinh da kiém toan (theo Bdo cdo sé 799/BC-GP ngay 31/3/2025).

2. Thong qua cac chi tiéu kinh doanh - tai chinh nim 2025 cua Céng ty Cd phan
Cép nuée Gia Dinh (theo Bdo cdo 799/BC-GD ngay 31/3/2025): San luong nudc
tiéu thy: 55,800 triéu m>; Téng doanh thu: 684,545 ty df:‘mg; Loi nhuén trude thué:
50,540 ty ddng; C6 tire ké hoach: >12%.

Théng nhét uy quyén cho Héi dong quan tri xem xét diéu chinh cdc chi tiéu cta
Ké hoach San xuat Kinh doanh - Tai chinh nam 2025 cho phi hgp véi tinh hinh
thuc té trén co sé dam bao loi ich t6t nhat cia Céng ty (néu cé phat sinh
bién dong).

3. Thong qua Bao cdo cua Hoi déng quan tri vé quan tri va két qua hoat dong cta
Hoi déng quan tri va timg thanh vién Hoi dong quan trj nim 2024 cia Cong ty
(theo Bdo cdo s6 89/BC-GP ngay 13/3/2025).

4. Thong qua Bao cdo cia Ban Kiém sodt vé két qua kinh doanh cia Céng ty,
ve két qua hoat dong cua Hoi df")ng guan tri, Ban Giam dbc:; Bao cao tu danh gia
két qua hoat dong ctia Ban kiém sodt va Kiém soat vién ndm 2024 (theo Bdo cdo
56 54/BC-GP ngay 02/4/2025).

5. Théng qua Phuong 4n phén phéi loi nhuin nam 2024 theo dé nghi ctia Hoi dong
quén tri tai 76 trinh 56 103/TTr-GP ngay 15/4/2025.

Loi nhudn sau thué con lai phan phéi la 39.893.912.383 d

Stt Noi dung S6 tién (dong) Ty 1& (%)

1 | Cotire (19% /ménh gid) 18.050.000.000 | 45,24
TS Kﬂé’{ﬁ{ﬁé}ﬁg"“ Bl T

3 | Quy Thutng ngudri quan Iy Cong ty(*) | 388.800.000 | 098
T pha{'ﬁ?iéﬁ' e

Khoéan lgi nhuén con lai chua phan phéi liy ké dén 31/12/2024 1a: 7.081.287.102 d +
2.290.803.343 d = 9.372.090.445 ddng (rrong d6 loi nhudn chira phdn phéi cua ndm 2023 li
7.081.287.102 déng, loi nhudn diéu chinh theo KTNN ném 2023 la 2.290.803.343 dy kién sé
dueoe chi bé sung ¢6 tire nim 2025 véi mike ¢6 tire li 9,86%/ménh gid).

6. Thong qua 03 cong ty kidm toan d& xuit tai To trinh sé 52/TTr-GD ngay
17/3/2025 cua Ban Kiém soat vé viée lwa chon don vi kiém todn dgc 1ap nidm
2025. Giao Hoi dbng quan tri lua chon don vi kiém toan trén co s& dam bdo cac
tiéu chi phut hop, chi phi hop 1y.
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7. Théng qua thi lao thanh vién Héi ddng quéan tri, Kiém sodt vién khong chuyén
trach, Ngudi quan trj Cong ty nam 2025 (theo Tor trinh s6 104/TTr-GP ngay
15/4/2025) nhu sau:

- Thanh vién Hoi déng quan tri khéng chuyén trach: 7 triéu déng/ngudi/thang.

- Kiém soét vién khong chuyén trach: 4 tri¢u dong/ngudi/théng.

- Ngudi quan trj Cong ty: 4 tri¢u dong/ngudi/théng.

Céc khoan chi khac d6i v6i Ban Kiém soat phuc vu cho nghiép vu kiém soét tai

Cong ty duge tinh theo thue té, voi muc téi da la 5.000.000 déng/thang va
hach todn vao chi phi san xuét kinh doanh ciia Céng ty.

8. Théng nhéit don gia hop dong mua ban si nwde sach nam 2025 gitta Cong ty
Cb phan Cip nwéc Gia Dinh va Téng Cong ty Cap nude Sai Gon TNHH MTV la
6.615,74 ddng/m? (khéng bao gom v kién cia cé déng cé lgi ich lién quan dén
cde bén trong hop dong). Uy quyén:

- Hoi dbng quan tri phé duyét viée thuong thiao va ky két Hop ddng mua ban si
nwde sach diéu chinh khi co6 dé nghi thay doi don gia trong nam 2025 va c6
trach nhiém bdo cdo két qua thwe hién viée iy quyén nay trong ky Pai hoi dong
c6 dong thudng nién nam 2026.

N

- Hoi ddng quan tri thong qua don gid mua ban si nwde sach (tir ky 1/2026 dén
ky 4/2026) bing don gia mua ban si nam 2025 cho dén khi don gia chinh thir¢
dugc phé duyét tai Pai hoi dong c6 dong thuomg nién nim 2026. %

9. Théng nhit mién nhiém thanh vién Hoi ddng quan tri d6i véi Ong Nguyén Than
Phiic, Ba Vii Phwong Thao, Ong Ho Thanh Cuong va Ong Tran Quang Phuong;
Théng nhit bdu bd sung thanh vién Hdi déng quan trj déi véi Ong Hoang
Thé Bao, Ong Bui Thanh Giang; Ba Nguyén Thi Bao Chéu va Ba Trin
Lé Phuong (theo T¢ trinh sé 101/TTr-GP ngay 14/4/2025).

10. Giao Hoi déng quén tri, Giam dbc Céng ty td chire thwe hién cac quyét dinh cia
Dai hoi déng ¢b dong da duoc théng qua tai Nghi quyét nay.

TM.DPAI HQI PONG CO DONG

Noi nhén: CHU TICH HPQT
- €8 dong;

UBCKNN, SGDCK HN;

CT HDPTV, TGD Tety, KSV Tety;

TV HPQT, BKS Cty; Ban Giam ddc Cong ty:

Ké toan trudng; P-B-P Cong ty;

Luu:CV HPQT, NQTCT NGUYEN THANH PHUC
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- MasbcHdong :...........

- Hovatén S—

- 86 ¢6 phan dai dién

- Tong so phiéu bieu quyet: ...............

B. BAU CU BO SUNG THANH VIEN HOI PONG QUAN TR]
NHIEM KY (2022 —2027)
Ho va tén vrng cir vién Ndm sinh Trinh dp chuyén mon Chire vu
NGUYEN VAN A
NGUYEN VAN B
Ghi chiu: - B__ci“u cho 1mg cir vién thi khong gach ho tén cua ung cie vién;

- Khéng bau cho ung cir vién thi gach lén ho tén cua tmg cie vién.




DAl HOI PONG CO

.........................

0 ALl /X
> Ulﬂ Duu §
\,

"I/
5 e G
A. Thong tin ¢d db ”’MH rgtG)) - S0 ¢6 phan s¢ hitu
- Masbcodong : ... T
o & - S6 ¢0 phan dai di¢n
- Hovatén

- Tong 56 phjéu biéu quyét -

C. Y kién biéu quyét

B. Nbi dung bié ot :
R Pongy | Khong

- Y kién khac
dong y

GHI CHU:

1) Quy cé dong nén lira chon mét trong hai y kién “PONG Y hay “KHONG PONG Y":

a) Néudong y voi chi tiéu biéu quyét ndo thi danh ddu “X" vao 6 “DONG Y ciia chi tiéu do;

b) Néu khong dong Y véi chi tiéu biéu quyét néo thi dénh ddu “X" vao 6 “KHONG PONG V"
cua chi tieu do;

2} Néucé “YKIEN KHAC” thi ghi rd néi dung dé Ban t6 chitc tong hop.
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